GALWAY CITY COUNCIL

HOUSING DEPARTMENT

Housing Progress Report

2005

2nd Quarter.

PART 1.

Housing Capital Programme

1. 1.  Capital Building Programme

Location of Development
Total Units
Aff. Units 
Vol. Units
L.A. Units
Group Units
OPD Units
Status
Start Date
Completion Date

Knocknacarra "Slí Búrca"
64
20

44


Construction started on site in January ’05.  Proposals for the construction of a Community Centre/Childcare Facility and a revised layout will be subject to public consultation from 8th July ’05. 














Páirc Mherlin
271
210

46
5
10
Construction commenced in July ’04. 

· 5 Traveller Units available for occupation in July ’05

· 52 Social Houses available for occupation by Sept. ’05

· 57 Affordable Houses available for occupation by 31st Dec. ‘05


July-04
Apr-06

Clybaun Rd.
70
20
7
43


Part 8 public consultation complete and approved by the Council.  

Tenders invited.  To be submitted by Sept. ‘05.  Contractor to be appointed in Oct. ‘05





TOTALS
405
250
7
133
5
10




Table 1.1. Capital Building Programme.

1. 2.  Refurbishment Works Schemes:

a) St. Finbarr’s Tce.

Following a lengthy period of consultation with residents and the Department of the Environment, Heritage and Local Government, work on the refurbishment of St. Finbarr’s Tce. is progressing on schedule.  In this regard, four families have been moved to temporary accommodation to facilitate the work, 25% of which will be complete by February ’05.

b) Walter Macken Place.

The refurbishment of Walter Macken Place has been completed on time and within budget and is to be officially opened on 13th July ‘05.

1. 3. Part V – Social and Affordable Housing.

Since the adoption of the Housing Strategy, a cross-departmental team comprising representatives from Housing, Planning, and Architects, has been established to advance the Part V process.  The team has formulated operational guidelines for the benefit of staff and developers.  The guidelines are available both in hard copy and through the Internet.  They have also been used as a template for dissemination throughout all local authorities as an example of good practice.  In addition, the team is involved in pre-planning meetings with developers in order to advance the Part V process, and encourage a common understanding of the issues.  

Galway City Council has also engaged proactively with the Construction Industry Federation and Estate Agents and Valuers to explain the operation of the Part V provisions.  Table 1.2 below indicates the level of activity in both social and affordable housing to date.

Details:
No. of Planning Permissions
No. of Units/Acreage

Land Transfers:

· No. of Land Transfers to 30th June.
3
4.61acres

Affordable Houses:

· No. of units proposed on foot of agreements that have been entered into at 30th June but not yet started (where planning permission is granted and subject to formal legal agreement)
6


55 Units

Social Housing:

· No. of houses proposed on foot of agreements that have been entered into at 30th June (where planning permission is granted and subject to formal legal agreement).
5


28

Developments approved by Planning and subject to discussion:

· Estimated number of units under negotiation at 31st March ‘05, where planning permission has been granted (both social and affordable).
7
44

Other Agreements:

· No. of agreements where a contributions in lieu of completed units has been agreed. 
13


Table 1. 2. Part V Social and Affordable Housing Analysis

In the case of contributions in lieu, I am to advise that they may be deemed acceptable in certain cases such as student accommodation complexes, and excessive construction/development costs.  

PART 2.

Housing Allocations
2. 1.  Social Housing Allocations:

Table 2.1. below shows the number of allocations made to the 31st March 2005.

Scheme
Allocations 1st Qtr.
Allocations 2nd Qtr.
Allocations

3rd Qtr.
Allocations 4th Qtr.
Year-to-date.

An Sean Bhaile
1
-


1

Halting Site Bays
2
-


2

Casual Vacancies
23
40


63

Total:
26
40


66

Table2.1. Housing Allocations

A total of 13 refusals of accommodation were recorded in the 2nd Qtr. 2005 bringing the total number of refusals to 15 in the year to date.  The reason put forward is that the house is not wanted in that estate.  The applicant was not penalised in one case.

PART 3

Housing Maintenance:

3. 1.  Vacant Houses:

Table 3.1 details the various Appendices attached, which provide a comprehensive breakdown of the vacant properties as at 30th June ‘05.  Table 3.2 expresses the vacant properties as a percentage of the overall housing stock, and includes the average time taken to re-let dwellings.

Appendix:
Details:

I
List of premises vacant that are under offer, or in the process of having change of tenancy works undertaken or about to commence. 

II
List of premises where change of tenancy works have been completed and the premises re-allocated.

III
List of premises vacant due to the refurbishment work proposals for Walter Macken Place and St. Finbarr’s Tce.

Table 3.1. Details of Appendices.

Overall % of dwellings that are empty
% of empty dwellings subject to major refurbishment schemes
% of empty units unavailable for letting 
% of empty dwellings available for letting
Average time taken to re-let dwellings

3.25
1.00
0.88
1.38
0.3mts

Table 3.2 Vacant Dwellings as a Percentage of Housing Stock.

Appendix 1 details a total of 41 units that were vacant as at 30th June ‘05.  An analysis of the data indicates:

· 14 units in Walter Macken Place have been made available as a result of the refurbishment works scheme and have since been occupied.

· Change of tenancy works are complete in a further 11 units and were under offer as at 30th June ’05.  Allocation of these units is ongoing.

· 2 units are to be converted to one and are thus unavailable for letting

· 2 units are the subject of legal proceedings and unavailable for letting

· Change of tenancy work is in progress in 7 cases, and

· Change of tenancy work is due to commence in 5 cases. 

3. 2.  Central Heating Programme:

Following the completion of the 2004 programme, Galway City Council has been notified of a grant of É550,000 from the Department of the Environment, Heritage and Local Government towards the 2005 programme.  10 houses have to date been completed from the 2005 programme and orders for the first phase of installations to 47 houses have issued. 

3.2. Analysis of maintenance calls:

Table 3.3. below contains an analysis of maintenance calls for the 1st Quarter ‘05.  

Category
1st Qtr
2nd Qtr
3rd Qtr
4th Qtr

Emergency
1
3



Urgent
496
431



Routine
532
552



Tenant Responsibility
21
13



Total
1050
999



Table 3.3. Maintenance Calls, 2005

In addition to the maintenance calls for the second quarter, a further 67 calls were the responsibility of developers in respect of new houses.  The 999 maintenance calls for the second quarter is actually in respect of 459 houses.  

The breakdown of the housing stock is detailed in Table 3.4 below.

Details:
Total

Number of houses in estates
1392

Number of flats/apartments
126

Number of one-off dwellings

8

Number of dwellings specifically designed for 

· elderly

· homeless

· people with disabilities
249

6

Traveller Specific Accommodation

- units of permanent accommodation
30

TOTAL HOUSING STOCK
1811


Table 3.4 Housing Stock Details. 
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Figure 3.4.  Analysis of Logged Calls in the 2nd Qtr. 2005

PART 4

Assistance to Persons Housing Themselves

4.1.  Assistance to Persons Housing Themselves:

Table 4.1. provides information in respect of the type of grants issued.  

Type of Grant
2nd Qtr.
Year-to-date
Amounts  2nd Qtr.
Year-to-date

É

Disabled Persons Grants

· Private Houses

· LA Houses
31

12
47

15
78,610

23,945
249,005

23,945

Sub Total
43
62
102,555
272,950

Essential Repairs Grants
4
4
22,801
22,801

Total
47
66
125,356
295,751

Table 4.1. Grants paid.

Table 4.2. provides information in respect of the various loans issued in the year to 30th Sept. ‘04.

Type of Loan
2nd Qtr.
Year-to-date
Amounts

2nd Qtr.
Amounts

Year-to-date

· Tenant Purchase Scheme

· Shared Ownership 

· Annuity Loan

· Caravan Loan

· Home Improvement Loan
3

-

-

-

-
6

-

-

-

-
400,670


704,440



Total:
3
6
400,670
704,440

Table 4.2. Loans issued.

PART 5

Traveller Accommodation

5.1.  Traveller Accommodation – Review of Five-year Accommodation Plan.

A progress report on the implementation of the Traveller Accommodation Plan was given to the Local Traveller Accommodation Consultative Committee detailing the extent of progress achieved under the Plan.  A synopsis of progress is outlined in Table 5. 1. below in respect of a number of the objectives.


Objective
Status

1.
Complete consultation in relation to formal allocation of five Traveller specific houses in Merlin Pk.
5 Allocations completed – Houses to be handed over the 15th July 2005

2.
Allocate standard housing to Travellers on an ongoing basis

· Projected Allocation over four year period:

1. 2005 – 10 

2. 2006 – 15

3. 2007 – 20

4.   2008 - 15
Standard House Allocations 2005:

5 allocations

2 further offers refused 

2 transfers.

3.
Allocation of Traveller Specific Accommodation
Two Traveller families have been allocated Halting Site accommodation in the year to 30th June ’05.

4.
Refurbishment of Tuam Road halting site
Departmental approval to proceed tenders received.

Onsite construction to begin October 2005

5.
Refurbishment of Doughiska halting site
Departmental approval to proceed tenders received.

Onsite construction to begin October 2005.

6.
Design and construct Hillside Community Centre
Negotiations ongoing with users in relation to Design. 

Preliminary Design prepared.

7.
Commission Engineers Report on the current condition of the Circular Road halting site.   Engineers report to be considered by the LTACC to determine future action within the lifetime of the plan.
Report prepared

To be considered at LTACC meeting of the 14th July 2005.

8.
Formulate and deliver tenant training programme specific to the needs of Travellers.
Liaison between Galway City Council and GTSG in September 2005 to begin formulation

Table 5.2. Traveller Accommodation Plan objectives.

PART 6.

Homeless

6. 1.  Homeless Forum Update.

Galway City Council has initiated an independent review of the homeless services in the city in preparation for the next three-year Homeless Action Plan.  In this regard, the review commenced in the second quarter and will be complete by August ’05.  The outcome of the assessment will inform the Homeless Action Plan.  

In addition to the Homeless Action Plan, the Forum is giving consideration to other issues such as:

· Discharge Policy from the Health and Prison Services, 

· Anti-social Behaviour Policy, and

· Rental Accommodation Scheme.

6.2.  Homeless Applications. 

Galway City Council provided emergency services for 78 homeless applicants in the 2nd Quarter as detailed in Table 6.1 below, bringing the total to 157 in the year to date.  This compares favourably with a total of 214 homeless applicants for the first half of 2004.  


Category:
1st Qtr.
2nd Qtr.
3rd Qtr.
4th Qtr.
Totals

1.
Single men
61
54


115

2.
Single women
13
12


25

3.
Single parent
2
10


12

4.
Family
2
-


2

5.
Couples
1
2


3


Totals:
79
78


157

Table 6.1. Categorisation of Homeless Applications

As previously outlined, a variety of services are in place throughout the City for the purposes of providing emergency accommodation.  The facilities are managed by the voluntary sector, who provide a very efficient service, and deal with the many and varied causes of homelessness with professionalism and sensitivity.  They also work closely with the statutory agencies both in individual cases, and through the Homeless Forum.  

Table 6.2 below details the network of emergency accommodation available to the homeless, and the capacity in each unit.

Service:
Capacity

a) Cope


Fairgreen Hostel for Homeless Men
28

Osterley Lodge for Homeless Women
14

Westside Hostel for Homeless Women
2 Women and 6 children

Waterside House Domestic Refuge
6 Women and 15 Children

b) Galway Simon Community:


Rocklands Ave Low/Medium Support
5

Corrach Buí Low/Medium Support
5

The Stables, High Support
7

Fr. Griffin Road High Support
4

20 Hazel Park, High Support
4

Normanly House Resettlement Service
7

Sea Road Low/Medium Support
3

Ard Alainn Low/Medium Support
5

Fana Burca Low/Medium Support
5

c) Cuan Mhuire:


St. Helen’s St. (Half way house)
6

d) St. Vincent de Paul: 


Market Street Men’s Hostel
12

e) Other:


Emergency Hostel and B&B accommodation
As required

Table6.2. Homeless and Emergency Accommodation Provision in Galway City. 

The total amount expended on the homeless services in the 2nd quarter was É 415,511, of which 90% is recoupable from the Department of Environment, Heritage and Local Government.  This brings the total expended in the year to date to É 1,011,704.

PART 7

Miscellaneous

7.1.  Rental Accommodation Scheme.

Currently, Housing Authorities provide a range of housing options in the form of:

· Direct social housing provision

· Access to Voluntary Sector housing provision

· Assistance by way of loans for the purchase of private accommodation

· Direct provision of private accommodation through the operation of:-

· Tenant Purchase Scheme

· Affordable Housing Schemes, and

· Shared Ownership Scheme

The launch of the Rental Accommodation Scheme in 2005 will provide Local Authorities with an important additional opportunity to satisfy housing need in the private rented sector.  

Galway City Council has participated in detailed discussions with the Department of the Environment, Heritage and Local Government regarding the evolution of the Scheme, and appointed a Project Manager to advance the Scheme in the City.  

In the second quarter, the City Council conducted an extensive information gathering exercise to determine the total number of applicants that would qualify for the scheme.  This data has been cross-referenced the Housing Waiting List.  Administrative staff have been recruited, a seminar for landlords has been held and legal issues regarding the proposed contracts have been clarified.  

The first properties to fall within the remit of the Scheme are anticipated in the third quarter. 

7.2.  Housing Waiting List.

Galway City Council is required to undertake a full Assessment of Housing Needs every three years.  The Assessment for 2005 is nearing completion with the total in need of housing as at 30th June ’05 being 1574 with a further 126 application forms to be formally assessed.

For the purposes of the Assessment, the City Council undertook an extensive consultation exercise.  Print media and local radio was used to provide public notice of the Assessment and the Council engaged with the voluntary agencies to ensure that all those in need of housing were included.  Some 2500 persons, who had previously made contact with the Council through a Housing Application or otherwise, were written to and asked to submit a formal Housing Application Form.  

The City Council wrote on two subsequent occasions to those who did not respond, with the second letter issuing by registered post.  The Council attempted, through the Tenant Liaison Officers, to make contact with a number of persons whose registered letters were returned.  


Category:
List as at 18/9/03
List as at 30/9/04
List as at 31/12/04
List as at 30/6/05

A
Homeless
6
15
15


B
Travellers 
64
65
67


C
Unfit Accommodation 
34
37
33


D
Overcrowded
112
121
120


E
Involuntary Sharing
41
38
29


F
Young persons leaving institutional care
-
3
2


G
Medical / Compassionate
129
146
154


H
Elderly
36
34
35


I
Disabled / Handicapped
26
21
18


J
Not reasonably able to meet the cost of accommodation they are occupying or to obtain suitable accommodation
949
1,127
1151



Total:
1,397
1,607
1624
1574

Table 7.1 Approved Housing Application Waiting List.

A full analysis of the Housing Needs Assessment will be presented to the City Council on completion.

Signed: ___________________ 


Ciarán Hayes


Director of Services, 

Housing, Economic Development & Planning.
Appendix I

Vacant Property as at 30th June ‘05.


Address
Repossessed
Comment

1
5 B
Munster Ave
17/12/02
To be incorporated with 5A into one dwelling.

2
5A
Munster Ave.
6/12/04
To be incorporated with 5B into one dwelling.

3
  29 
Carn  Ard
23/03/04
Awaiting outcome of legal proceedings

4
  37 
Coogan Park
26/05/04
Under Offer. Extension to be built.

5
12
Fána Burca

Awaiting outcome of legal proceedings

6
  20 
Sliabh Rua
09/09/04
Under Offer.  Earlier offer refused

7
109 
Ard Alainn
22/10/04
Under Offer.  Earlier offer refused

8
  26
Gleann Bhan
28/10/04
Under Offer.  Earlier offer refused

9
    84
Gleann Dara
02/03/05
House surrendered.  COT work in progress.

10
  116 
Castle Park
31/01/05
Tenant Deceased.  COT work in progress.

11
212
Corrib Park
19/05/05
Under Offer

12
36
O’Connaire Rd
30/05/05
Under Offer

13
27
Carn Ard
25/05/05
Under Offer.  Earlier offer refused.

14
17
Cluain Fada
04/05/05
Surrendered.  COT in progress

15
25
Fana Glas
26/04/05
Surrendered.  COT in progress

16
250
Corrib Park
11/04/05
Tenant Deceased.  COT to commence

17
2
St. Brigids Place
08/06/05
Surrendered.  COT to commence

18   
195
Baile an Choiste
28/06/05
Tenant Deceased.  COT to commence

19
26
Ballinfoile Park
15/06/05
Tenant Deceased.  COT to commence

20
230
Castle Park
29/06/05
Property repossessed. Under offer

21
51
Droim Chaoin
20/04/05
Abandoned.  COT to commence

22
2
Gleann Bhan
20/05/05
COT work in progress

23
62
Corrach Buí
27/05/05
Under offer.

24
52
Castle Park
20/04/05
Under offer

25
284
Castle Park
05/05/05
COT work in progress

26
70
Baile an Choiste
08/06/05
COT work in progress

27
111
An Sean Bhaile
20/06/05
Under offer.

28
17
Walter Macken Place
17/10/01
Under offer

29
26
Walter Macken Place
09/03/04
Under offer

30
38
Walter Macken Place
12/04/02
Under offer

31
40
Walter Macken Place
26/01/04
Under offer

32
49
Walter Macken Place
18/11/04
Under offer

33
50
Walter Macken Place
18/11/04
Under offer

34
51
Walter Macken Place
18/11/04
Under offer

35
59
Walter Macken Place
22/04/03
Under offer

36
61
Walter Macken Place
18/11/04
Under offer

37
62
Walter Macken Place
14/07/02
Under offer.

38
64
Walter Macken Place
09/08/04
Under offer

39
74
Walter Macken Place
18/11/04
Under offer

40
83
Walter Macken Place
17/12/02
Under offer

41
91
Walter Macken Place
18/11/04
Under offer

COT =  Change of Tenancy

Appendix II

Property Reallocated 2005  


Address
Repossessed
Reallocated
Comment

1
21 
Walter Macken Place
01/07/02
05/01/05
Temporary transfer.

2
32
Walter Macken Place
20/11/04
10/01/05
Temporary transfer.

3
Bay 5
Circular Rd Halting site
30/03/02
15/02/05


4
Bay 5 
Tuam Rd. Halting  site.
30/09/02
18/01/05


5
43 
Castle Park
02/09/03
25/01/05


6
66 
Walter Macken Place
12/02/03
04/02/05


7
67
Walter Macken Place
12/03/03
04/02/05


8
68
Walter Macken Place
22/06/00
04/02/05


9
71
Walter Macken Place
17/07/02
07/02/05


10
72
Walter Macken Place
11/03/03
07/02/05


11
73
Walter Macken Place
17/10/04
07/02/05


12
75
Walter Macken Place
17/10/04
04/02/05


13
76
Walter Macken Place
17/10/04
04/02/05


14
77
Walter Macken Place
17/12/02
04/02/05


15
79
Walter Macken Place
17/10/04
01/02/05


16
80
Walter Macken Place
17/12/02
07/02/05


17
78
Walter Macken Place
17/10/04
11/02/05


18
65
Walter Macken Place
12/03/03
15/02/05


19
95
Castle Park
16/09/04
18/02/05


20
3 
Carrick Road
28/09/04
02/03/05


21
35 
Innishannagh
22/10/04
05/01/05


22
14 
Melodys Court
01/03/05
14/03/05


23
38
Ashe Road
01/12/04
03/02/05


24  
92 
Innishannagh Park

31/03/05
Capital Purchase.

25 
18
Whitehall Close
14/12/04
31/03/05


26
183
An Sean Bhaile
16/10/03
Feb. ‘05
Community House

27
2
Walter Macken Place
26/02/04
05/05/05


28
6
Walter Macken Place
25/04/04
20/04/05


29
7
Walter Macken Place
30/11/04
20/04/05


30
8
Walter Macken Place
25/02/04
20/04/05


31
9
Walter Macken Place
17/12/02
20/04/05


32
10
Walter Macken Place
17/12/02
20/04/05


33
11
Walter Macken Place
30/11/04
20/04/05


34
12
Walter Macken Place
22/07/03
14/04/05


35
13
Walter Macken Place
01/07/03
20/04/05


36
14
Walter Macken Place
30/11/04
21/04/05


37
15
Walter Macken Place
02/05/03
21/04/05


38
37
Walter Macken Place
09/03/04
10/05/05


39
39
Walter Macken Place
23/12/02
12/05/05
Temporary Transfer

40
53
Walter Macken Place
08/06/00
30/06/05


41
57
Walter Macken Place
06/08/04
30/06/05


42
82
Walter Macken Place
18/10/04
19/05/05


43
85
Walter Macken Place
18/10/04
13/05/05


44
86
Walter Macken Place
12/07/02
14/04/05


45
87
Walter Macken Place
01/03/04
20/04/05


46
89
Walter Macken Place
18/10/04
20/04/05


47
90
Walter Macken Place
19/11/01
20/04/05


48
92
Walter Macken Place
18/10/04
20/04/05


49
93
Walter Macken Place
16/07/02
20/04/05


50
94
Walter Macken Place
11/03/03
05/05/05
Temporary Transfer

51
95
Walter Macken Place
15/07/02
17/05/05


52
96
Walter Macken Place
18/10/04
10/05/05


53  
3
Corrach Buí
02/04/05
13/04/05


54 
8
Whitehall Close
14/12/04
18/04/05


55
20
Beal Srutha
05/04/05
03/05/05


56
24 
St. James Road
18/04/05
26/04/05


57
28
Gleann Bhan
23/08/04
18/04/05


58
36 
Beal Srutha
22/09/04
18/04/05


59
41
McDara Road
28/02/05
19/05/05


60
119
Corrib Park
01/12/04
20/05/05


61
139
Ballinfoile Park
04/04/03
14/04/05


62
5
St. Anthony’s Terrace
31/01/02
25/05/05


63
26
Fana Glas
19/11/03
13/06/05


64
1
Sliabh Rua
16/02/04
21/06/05


65
214
Castle Park
08/12/04
31/05/05


66
18
Whitehall Close
31/03/05
05/04/05


Appendix III

Vacant Property Undergoing Refurbishment Works  


Address
Repossessed
Comment

1
44
St Finbarrs Terrace
18/11/98
Refurbishment Works Scheme

2
30
St Finbarrs Terrace
11/10/99
Refurbishment Works Scheme

3
24
St Finbarrs Terrace
22/11/04
Refurbishment Works Scheme

4
39
St Finbarrs Terrace
18/11/04
Refurbishment Works Scheme

5
28
St Finbarrs Terrace
24/02/05
Refurbishment Works Scheme

6
29
St Finbarrs Terrace
06/01/05
Refurbishment Works Scheme

7
45
St Finbarrs Terrace
18/11/04
Refurbishment Works Scheme

8
41
St Finbarrs Terrace
28/02/05
Refurbishment Works Scheme

9
8
St Anthonys Terrace
05/01/05
Refurbishment Works Scheme

10
6 
Cookes Terrace
25/05/05
Refurbishment Works Scheme

11
34
St Finbarrs Terrace
05/04/05
Refurbishment Works Scheme

12
6
St Finbarrs Terrace
May 05
Refurbishment Works Scheme

13
5
St Finbarrs Terrace
May 05
Refurbishment Works Scheme

14
35
St Finbarrs Terrace
June 05
Refurbishment Works Scheme

15
38
St Finbarrs Terrace
June 05
Refurbishment Works Scheme

16
50
St Finbarrs Terrace
June 05
Refurbishment Works Scheme

17
46
St Finbarrs Terrace
Mar 05
Refurbishment Works Scheme

18
48
St Finbarrs Terrace
Mar 05
Refurbishment Works Scheme










� EMBED PBrush  ���




















� One off houses include both single dwellings in rural areas and second hand acquisitions in other estates
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