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Name of Local Authority




Common Commitments

20.13
Customer Service

Commitment

All public service organisations over the course of this Agreement will be required to commit publicly to service standards for their customers. Performance will be evaluated against these standards and the results published in annual reports or another appropriate format. Improvements in customer service will be a particular focus of the partnership structures going forward.
Date of Completion


Specific Action(s)

Local authorities will continue to develop Customer Service initiatives specific to individual local authorities.

Customer Service Group

A Customer Service Group was established in May 2003 to further develop and improve customer service across the sector.  Forty-two additional Service Indicators were launched in January 2004 and an Implementation Group was established to oversee the process.  2004 is the first year of reporting and performance results are to be returned to the LGMSB by end-March at the latest. Local authorities will continue to develop local indicators which reflect local priorities.

An independent Assessment Panel is to be established to verify returns in a random sample of local authorities.

Corporate Planning Guidelines issued at end-June and Corporate Plans for 2004-2009 are due to be completed in all thirty-four city/county councils by end-December 2004.

Guidelines will also be developed on a) Making Best Use of Customer Consultation, Including Customer Surveys and b) Complaints, Appeals and Redress Systems.  

Pilot Community Warden Service

The pilots in this initiative will continue to end-2005.  The new service is designed to forge stronger links between the local authority and the community by offering a service which combines various roles and duties. The Wardens will build better communities by developing contacts with older and vulnerable people and with Neighbourhood Watch/Community Alert Schemes and will act as a conduit back into the local authority on issues which are for the local authority to deal with, such as public lighting and activities in public parks. They are the “eyes and ears” of the local authority with a role in monitoring public amenities, tourist attractions, school vicinities and estates and, importantly, providing a visible point of contact for residents and visitors. 

Initiatives Fund - Customer Service Projects

Thirteen projects have been funded by the Department since 2001.  All projects are complete or almost complete and final reports are to be available in 2005. Following this process, best practice derived from the projects will be disseminated to all local authorities.

One-Stop Shops

Funding of €31m is provided by the Department to 19 local authorities for 40 centres countrywide with further green-field sites under development  

Review of County/City Development Board Strategies

County and City Development Boards (CDBs), led by local government, were established in 2000 to bring about the more co-ordinated delivery of public and local development services at local level.  Their membership is drawn from local authorities, local social partners, State agencies operating locally and local development organisations.

A core function of the Boards was to draw up and oversee the implementation of an agreed 10-year Strategy for the Economic, Social and Cultural Development of their counties and cities.  These were published in early/mid 2002.

In January 2005, the Minister asked each CDB to carry out a review of its Strategy and issued guidelines to assist the Boards in this work.  The Boards are being asked to examine progress to date, and to identify a limited number of key priorities and actions to improve co-ordination and delivery of public services at local level.  A key purpose of the review is also to identify key developments at local, regional and national level that have occurred since the strategies were prepared, and to assess their implications.

Each CDB has been asked to prepare and agree a work programme for their review to be furnished to the Department by end-April 2005.

The Minister has asked the County Development Boards to complete the review before the end of 2005.

Customer Service – Office Automation Project

The local government system is seeking to maximise the benefits available through the introduction of business process improvement assisted with emerging new technologies.  The automation of processes assisted by technology has the potential to yield further improvements and efficiencies.  

The objective is to vastly improve the quality of the customer care approach within the sector, effectively managing every single point of contact made with individual local authorities.  This process supports the production of relevant and reliable local performance indicators, provides better management information, and more timely response to the citizen.

The setting up of a project under Sustaining Progress will enable the efficient handling of individual contacts and is pivotal to the modernisation of local government - in particular the improving of the customer care process within the sector.  The project will provide standard mechanisms by which the sector can deploy process improvements.  These process improvements will be assisted by building upon current and new technologies.  The process improvement will address inefficiencies in the administration process in terms of how contacts are disseminated and gain activity throughout individual authorities.  Individual contacts with the sector can potentially be combined with spatial dimensions (where the customer is located, where they are reporting a problem, etc.) to give work improvements to those staff dealing with issues on the ground and contributing powerful performance management and service level information to the organisations.  Specifically the works undertaken by the project should lead to a higher unit / lower volume based methods of operations e.g. email being used as a transport mechanism, with pointers to various systems, and electronic sources.

Project Partners

Lead Authority: 

South Dublin County Council

Associate Authorities: 
Wexford County Council





Laois County Council





Leitrim County Council





Westmeath County Council

Broadly based project teams consisting of development, implementation, and roll out will be established in each of the authorities with primary developmental capability being made available through the lead authority.

Each of the associate authorities together with the lead authority will undertake a monitoring role on a six monthly basis to ensure constructive progress is being made. 

A working group will be initiated from each of the partner authorities that will meet on a quarterly basis to provide a regular review mechanism and feedback to the managers.  Locally, each authority will have their internal mechanisms and schedule for local implementation and review.

A pilot period will last for 12 months, subject to review and extension through the monitoring process and will be a demonstration project available to other local authorities.

Affordable Housing Initiative

A mechanism will be developed to facilitate the delivery of the Affordable Housing commitment in Sustaining Progress.  This concept will be developed over the coming months and a programme for implementation will be agreed on completion of this preliminary phase. 

Rental Accommodation Scheme

The Government announced in July 2004 a new initiative whereby local authorities will meet the long-term housing needs of social welfare rent supplementation recipients. Under the new arrangements local authorities will, over a four-year period, progressively assume responsibility for accommodating rent supplement recipients with a long-term housing need. The new arrangements are being implemented to cater for an estimated 19,000 existing rent supplement recipients who have long-term housing need.  The rental accommodation scheme offers the opportunity of putting in place a more flexible and graduated system of housing support with the ultimate objective of meeting the housing needs of those unable to afford suitable accommodation from their own resources in an efficient and effective manner. This is a highly complex additional housing service that local authorities will have to manage.
Rollout has commenced in an initial group of “lead” authorities, namely Dublin, Galway and Limerick City Councils, South Dublin, Donegal, Offaly/Westmeath County Councils and Drogheda Borough Council. The transfer of long-term rent supplement recipients (recipients for 18 months or more) to the lead authorities under RAS will begin in January 2005. 

Local authorities will provide accommodation mainly through availability contracts with landlords, with the use of PPP type arrangements to put in place long-term contracts for the supply of rented accommodation is specifically referred to in the Government decision and will be a feature of the scheme.

Project Schedule

Project Mobilisation

Completion of business process design and IT specification

Commence transfer of Rent Supplement recipients (lead authorities)

Develop model legal contracts

Initiate pilot accommodation projects

Rollout and system development

Implementation

Review

Ongoing

July 2005 

End 2005 

End 2005 

End 2005 

End 2005 

July 2005 

Ongoing 

December 2005 

July 2005 

Ongoing

Dec 2005 

Dec 2005 – Oct 2008

End 2005 


Progress Achieved

Customer Service Initiatives:

Galway City Council has developed a  Customer Service Plan to cover the period 2005 – 2009.  The Plan, which was drafted in conjunction with a representative staff group and included members of the Workplace Partnership Committee, has been passed by the Corporate Policy Group and is currently before the full Council for adoption.  The purpose of the Plan is to outline to our Customers the services and activities carried out by the City Council and to set out our Customer Service Objectives through the Customer Care Charter.  

Galway City Council has secured funding for improving the physical access to City Hall and a programme of works is currently being developed in this regard.  

The City Council is currently in the process of recruiting a Sports Development Officer to work with the young people in the City Council’s Housing Estates to encourage and develop their participation in sporting activities in the City.  Funding has been secured through the Housing Management Initiatives for this project and it is anticipated that this initiative will improve social inclusion through the medium of sport.  

A redevelopment project is underway in relation to the City Council’s website and will address such issues wider accessibility; better information provision and online payments.

A Community house has been established in Doughiska, on the eastern side of the City, and provides a facility whereby our customers can access information and assistance and can also avail of services provided by other agencies with a community development remit.   The Council’s Housing Estate Liasion Officers and Social Workers run clinics in this location and it is also utilised by external agencies to provide easier access to their services for local residents.

The Social Work Department has initiated a series of clinics which are held in facilities in local communities throughout the City.

A Customer Satisfaction Survey was undertaken through the Public Image Working Group of the Workplace Partnership Committee and the results are being prepared for publication.  

The City Council has, through the Housing Department, advanced the implementation of the Central Heating Grants Programme.  Works commenced in 2004 and 42 units were completed in 2004 and it is proposed that 92 additional units will be completed in 2005.

The Council has, through the Parks  Department,  provided improved wheelchair access to the beach areas in the City.

In addition Silverstrand beach was awarded the Blue Flag in 2005 and this has resulted in an increase in the use of this bathing area.  

The Housing Department are finalising a database to standardise the complaints procedures in relation to Anti-Social Behaviour in the City Council Estates.

The City Council is continuing its work in relation to  the scanning of planning files for public access.  Work has now commenced on scanning of the earliest planning files held by the City Council and it is expected that this work will be completed over a two year period.

Galway City Council are in the process of finalising the purchase of lands for the development of a passive and active recreation facility on the eastern side of the city.  

Galway City Council reported progress on the national service indicators for 2004 and will continue to identify local service indicators through the Operational Planning and Performance Management processes.  

A new Corporate Tracking System, to facilitate prompt handling of queries and complaints is to be tested before the end of 2005.

A new records management system is being introduced in the City Council.

Galway City Council’s Corporate Plan for the period 2004-2009 has been adopted and was developed in accordance with national guidelines.

Community Wardens Pilot Project:

New initiatives and developments undertaken in the Community Warden Pilot Project in the period include:

· The Community Wardens on behalf of Galway City Council, assisted 

event organisers in crowd management and traffic control issues as follows;

(a) The Galway Bay 10K run through the streets of the City.

(b) Involved with the preparation and return to Cathedral Square of the 

     Galway Hurling teams.

· The Community Wardens worked with the business sector in the City to address the issue of unauthorised signage in the Shop Street; William Street and Quay Street areas.

· Inspecting Derelict Sites on behalf of the Environment Department. 

Completing preliminary reports, photos of Derelict Sites and potential 

sites, for a City Council Report to members of the SPC.

· Establishment of Fortnightly Team-Meeting, involving Community Wardens, Supervisors, Technical and Administration staff.

· Begin a monitoring process with the 2 City Libraries, following representation from County Librarian.

----------------------------------------------------------------

Ongoing activities/initiatives being pursued by the Community Wardens include;

· Forging closer links with the Residents Associations

· Involved with a number of clean-ups in various City estates

· Assisting with the daily management of traffic and parking

· Monitoring Public open-spaces

· Duties such as monitoring road-openings, scaffolding and hoarding licences; skips and tables/chairs on public roads

· Reporting on breaches of Regulations, including Waste Disposal, Planning Regs, Water Pollution, Air pollution, Noise Pollution

· Enforcement of parking regulations, assisting in the removal of vehicles causing obstruction or abandoned, work with community groups, reporting on areas affected by traffic/parking problems

· Monitoring pedestrianised areas of City, in regard to littering, illegal trading etc..

---------------------------------------------------------------
Galway City Development Board

On April 8th, 2005, members of Galway City Development Board agreed the programme of work necessary to identify its key priorities and indicators for the period 2006 to 2008 inclusive. Following this Board meeting, the Chairs and Lead Partners of the Boards sub-structures 'Co-ordination Mechanisms' attended a briefing in relation to the Three Year Review, which was held on April 22nd, 2005. As requested in circular LG 2/05 dated January 17th, 2005 from the Department, the agreed work programme for Galway City Development Board was forwarded to the Department prior to the April 29th, 2005 deadline.

The process underpinning the Three Year Review of Gaillimh Beo agus Bríomhar! Strategy for Economic, Social and Cultural Development 2002-2012 is now at an advanced stage and a clearly defined implementation work programme for 2006-2008 inclusive will be submitted to the Department following the Galway City Development Board meeting on October 7th, 2005. Key elements of the review process adhered to (in chronological order) include: (i) identification of key priorities and indicators vis a vis 13 Co-ordination Mechanisms, (ii) Galway City Development Board workshop and agreement on key priorities and indicators,

(iii) development of work plans aimed at operationalising the key priorities for each Co-ordination Mechanism and (iv) Galway City Development Board ratification of the proposed Co-ordination Mechanism work plans. 

____________________________________________

Rental Accommodation Scheme (RAS).

· The main actions to date have been to put in place the structures necessary to commence implementation of the Rental Accommodation Scheme (RAS) by Galway City Council, to identify and resolve issues arising and to engage the resources needed to support the implementation.

· In March 2005, the Programme Manager was appointed to co-ordinate the roll out of RAS in Galway City. He meets jointly with the other seven Programme Managers from the “lead” authorities and Department of Environment, Heritage and Local Government (DEHLG) and Department of Social & Family Affairs (DSFA) on a monthly basis to review progress on implementation.  In addition support staff have been put in place to facilitate the project.  

· DSFA has made data files available to Galway City Council, which identifies all those in receipt of rent supplement (RS) for 18 months or more and is likely to be in need of accommodation under the new rental assistance arrangements. Data matching by the IT department of Galway City Council has found that as of June 2005 there are 1394 in receipt of RS for 18 months in Galway City. 665 of the 1394 are on Galway City Council’s Housing Waiting List with and the remaining 729 not on the Housing Waiting List.

· Work is ongoing towards identifying and profiling persons in receipt of RS for 18 months or more. A number of meetings have taken place with the regional and superintendent community welfare officers towards implementation of the scheme with CWO files being transferred to Galway City Council for the purposes of establishing long-term housing need.

· As part of RAS Communications Strategy a number of seminars have been held by Galway City Council to inform accommodation providers of RAS. In addition presentations have been made to key stakeholders and others including City Council, Galway City Council Housing Strategic Policy Committee and Galway City Homeless Forum.

· A number of meetings have also taken place internally with staff from housing and other departments (IT, Finance etc) outlining the implications that RAS will have for them over the pilot period. 

· Draft legal agreements were finalised by DEHLG and these have been passed on to Galway City Council’s legal advisors who have approved their use.

· Following meetings with the Super CWO and the Voluntary/Community sector it was agreed that 25 test cases would be transferred from RS to RAS in September 2005. This has now taken place successfully and Galway City Council has been the first lead authority to make any transfers under RAS. It is estimated that a similar amount of transfers will be made from the Voluntary Sector in October. 

· Over 55 properties, which have eligible RS recipients for RAS, have been inspected by the Environmental Health Officers (EHO’s) and have met the 1993 minimum standards for rented accommodation. Based on this information interviews are currently taking place with the tenants and landlords of those 55 properties in a bid to transfer both landlord and tenant




Implementation Difficulties / Outstanding Issues

The impact of the RAS scheme on existing resources in the Housing Department and the need to ensure that the Council is in a position to put appropriate resources in place to ensure that the scheme can be implemented in full.

20.11
Efficient Use of Resources

Commitment

The parties to this Agreement will co-operate fully with the modernisation and change required to ensure that maximum value is achieved from all public expenditure in terms of defined outputs and outcomes.
Date of Completion


Specific Action(s)
The Modernisation and change agenda will be met by the Sector, local authorities and grades. This includes the modernisation and changes agendas agreed under the parallel benchmarking exercises for Craftsmen and General Operatives which will also be verified by the sectoral PVG.

Individual local authorities have commenced implementation of the modernisation/change agenda for Craftworkers. This has included the examination of the current structures for the delivery of services and the integration of the role of individual Craftworkers into team based structures.  The changes in work practices agreed at local level have reflected the specific requirements of individual local authorities and their current and future service demands.

The negotiations at local level between management and unions in respect of  the modernisation change agenda for General Operatives and related grades required an in depth examination of the roles and functions undertaken by each of these grades. The implementation of the changes for each of these grades will include on going training to undertake changes in the different functions undertaken by these grades.  This will require general operatives to assume a wider range of tasks with the acceptance of flexibility in the use of new technology and the move towards area based delivery of services which will require changes in work locations.
Ongoing

Ongoing


Progress Achieved

Galway City Council developed local action plans for the Craft and General Operatives grades following on from the nationally agreed modernisation/changes agenda.  These actions plans were agreed  with local unions and through the Workplace Partnership Structures.  To date work is being carried out in accordance with the plans.

The Local Action Plans incorporated agreement in areas such as:

· Cross disciplinary supervision;

· Quality Service Standards;

· Flexibility in relation to starting times, base depots and crew interchange;

· Development of teams;

· On the job training and coaching with fellow works as required;

· Decentralisation of services.

Housing Department Depots have been established in the Westside and Sandy Road areas of the City to improve efficiencies in service delivery to our customers.  

The use of the Low Value Purchase Card Scheme has been extended in the Council to provide for the purchase of low value, high volume goods and services.  The Scheme was established to reduce costs and maximise resources, both financially and in terms of time available on the job.  

Agreement has been reached within the City Council on a more efficient manner in collecting revenue.  The establishment of a centralised  Accounts Receivable Department and the implementation of the Agresso Billing module in individual departments of the City Council will maximise income collection levels and standardise and enhance the debt collection process in the organisation.  

The Housing Department has rationalised its procedures with regard to the use of the Environmental Health Officer Service of the Health Service Executive in order to ensure maximum value for money in relation to same.

The City Council has developed an external training centre as part of the refurbishment works which have taken place in the Council’s central depot ie. Sandy Road.  The training facilities are being used on an ongoing basis for external staff, particularly in relation to the PMDS rollout.  




Implementation Difficulties / Outstanding Issues



20.21 & 2..23


Equal Opportunity

Commitment

The public service will continue to build on the significant progress which has been made in regard to policies on equality and diversity in order to promote equal opportunity in all aspects of civil and public service employment.

Public service employers will implement agreed codes of practice for the employment of people with disabilities and 

promote employment opportunities for people with disabilities in line with the Government’s 3% employment target.
Date of Completion


Specific Action(s)

1. The Disability Bill was published in 2004 and is likely to be passed into law in 2005.  The Department of Environment, Heritage and Local Government has issued recommendation on action plans.  These need to be assessed within six months of the passing of the legislation.

2. All Equality Action Teams will prepare an action plan for 2005 for specific actions in relation to equality and diversity issues.  

3. Equality action teams will analyse new legislation in relation to maternity, adoptive and parental leave to ensure full implementation.  

4. Local authorities will adapt and implement harassment protocol and code of practice in relation to race when issued by the Board in early 2005.  

5. Equality Action Teams will acknowledge and arrange events to mark specially designated days like, Work/Life Balance day and Race Awareness Week.


Within six months of passing into law – 2005 

March 2005 onwards


Progress Achieved

1) As signatories to the Barcelona Declaration since 2001, Galway City Council has prepared and implemented Action Plans each year with the aim of improving access to services and facilities for people with disabilities.  Galway City Council is currently examining the Department’s recommendations with regard to the development of the sectoral plan.

2)  Galway City Council’s Equality Action Team developed their Action Plan for 2005 which included actions in areas such as:

· Awareness raising training;

· Workplace Review in conjunction with Workplace Partnership;

· Launch of Equality and Diversity Management Policy;

3)   Galway City Council’s Equality Action Team will work in conjunction with the LGMSB in this regard.

4) Galway City Council has launched it’s Anti-Racism Strategy “Towards a City of Equals” jointly with Galway City Partnership, through the City Development Board.  The Council will implement the harassment protocol and code of practice in relation to race on receipt of same.

5) Galway City Council acknowledged Work/Life Balance Day in March of this year with renewed publication of the Council’s Work/Life Balance initiatives and invited suggestions from staff in relation to the schemes in place.  The Council will acknowledge Race Awareness Week, which is scheduled for November, 2005, and initiatives for same will be discussed at the next meeting of the Equality Action Team.  




Implementation Difficulties / Outstanding Issues







17.8
Public Service Pensions

Commitment

The Working Group established to advise on the implementation of the relevant Government decisions on public service pensions has completed its work on a range of recommendations. Changes in public service pensions arising from this work and agreed by Government, will be implemented within the lifetime of this Agreement.


Date of Completion


Specific Action(s)

Action will be taken in accordance with commitments. In addition a guideline document relating to the recently implemented Public Service Superannuation (Miscellaneous Provisions) Act 2004 will be prepared and distributed to all local authorities.





Progress Achieved

Staff in the Superannuation Section in the City Council provide advice and assistance to all members of the Local Government Superannuation Scheme in Galway City Council.  Detailed information in relation to the scheme is provided on recruitment and benefit estimations are prepared on request.  All information relating to members of the scheme received from the Department is made available via the Intranet and also direct to staff.  

Galway City Council will continue to operate in accordance with national developments in this regard.  




Implementation Difficulties / Outstanding Issues



19.3
Stable Industrial Relations Climate

Commitment

The parties recognise the importance of stable industrial relations and are committed to maintaining a well-managed industrial relations environment to minimise 

disputes affecting the level of service to the public. A stable industrial relations climate has important benefits for the general public and the public service itself.  These benefits include the provision of uninterrupted services, improved productivity and staff morale, increased public confidence and the maintenance of Ireland as a desirable location for foreign direct investment.
Date of Completion


Specific Action(s)

Over the term of the agreement, the parties will fully utilise the dispute resolution machinery of the state in the following instances 

(a) where the parties cannot reach agreement at local level on matters covered by the agreement 

(b) where a dispute arises as to what constitutes a breach of the agreement and 

(c) where there is disagreement as to what constitutes ongoing change.

The parties will comply with the terms of the agreement.
Ongoing




Progress Achieved

Galway City Council is fully committed to the utilisation of the appropriate dispute resolution machinery in the event of a disagreement.  The Council’s Industrial Relations Officer works closely with local unions and processes all claims and queries in a timely manner.

For the period in question three number claims were made.  One claim has now been finalised following referral to a third party; the second is being processed through the appropriate structures and the third is the subject of discussions at national level. 




Implementation Difficulties / Outstanding Issues



19.6
Stable Industrial Relations Climate

Commitment

This Agreement:

· Provides that no cost-increasing claims by trade unions or employees for improvements in pay or conditions of employment, other than those provided for in clauses 19.18 and 19.19, will be made or processed during the currency of the Agreement;

· Commits employers, trade unions and employees to promoting industrial harmony; and

Precludes strikes or other forms of industrial action by trade unions, employees or employers in respect of any matters covered by this Agreement, where the employer or trade union concerned is acting in accordance with the provisions of this Agreement.


Date of Completion


Specific Action(s)

Action will be taken in accordance with commitments.
Ongoing


Progress Achieved

Two no. issues have been raised locally, which may result in cost increases.  Galway City Council have not entered into local negotiations as these matters are being progressed at national level in accordance with the terms of the agreement.

No forms of industrial action have taken place during this period and the City Council is committed to working to maintain industrial harmony.




Implementation Difficulties / Outstanding Issues



20.5
Stable Industrial Relations Climate

Commitment

The parties recognise the importance of stable industrial relations and are committed to maintaining a well-managed industrial relations environment in order to minimise disputes affecting the level of service to the public. 

This is will have benefits for both the general public and the public sector itself.
Date of Completion


Specific Action(s)

The parties will comply with the terms of the agreement.
Ongoing


Progress Achieved

Galway City Council’s Industrial Relations (IR) Officer works closely with line managers and unions in order to resolve any issues that may arise.  The (IR) officer facilitates all formal Grievance and Disciplinary issues through the Council’s procedures in this area and ensures that such matters are dealt with in accordance with the procedures and as expeditiously as possible.  

The IR officer is an immediate point of contact for local unions to deal with any issues which may arise throughout the City Council.




Implementation Difficulties / Outstanding Issues





19.13
Code of Practice on Dispute Procedures

Commitment

Discussions will take place as a matter of urgency within each sector regarding the adoption of a voluntary code of practice for that sector.  The parties are committed to these codes being agreed by September 2003.
Date of Completion


Specific Action(s)

Discussions on a draft Code commenced in July 2003.  The Code was agreed at a meeting of the Local Authority National Council held on 1st October 2003 and was formally signed off in December 2003.  Copies of the Code have been lodged with the Labour Court, the ICTU, the Dept. of Finance and copies have also been forwarded to individual local authorities for implementation at local level.  Local authorities will continue to implement the Code at local level over the course of the Agreement.


Ongoing


Progress Achieved

Galway City Council continues to operate in accordance with the terms of the Code of Practice to ensure the maintenance of all essential services.  




Implementation Difficulties / Outstanding Issues



20.7
Performance Management Systems

Commitment

Where these are not already in place, the parties agree that appropriate performance management systems will be introduced so that developed performance management systems will be fully operating in each sector of the public service by 1st January, 2005.
Date of Completion




Specific Action(s)

Following the successful completion of the pilot phase in 2004, and having regard to the requirement under Sustaining Progress, rollout will commence in all local authorities from the beginning of 2005.  This roll-out will incorporate the following:

· Roll out in the six pilot sites where there is already training in and experience of the system.

· Rollout in the other twenty-eight County and City Councils, plus the Town Councils where there has been no training or experience of the system.

Every Local Authority will have the opportunity to be supported in developing their PMDS strategy and plan and to develop skills through the introduction of PMDS into one pilot department.  This will involve:  

· Advertisement for requests for tender for consultancy support for training to implement the first phase of the rollout across all local authorities and subsequent selection of consultants.

· Selection of trainers in each local authority

· Training and skill transfer to 56 trainers (2 per Authority) – total of five days spread over three months.  Each Authority will select one pilot department after consultation with Trade Unions and the local Partnership Committee.  

· Regional awareness sessions will take place for heads of the participating departments, plus local Trade Union and Partnership representatives.

· PMDS strategy development sessions will be facilitated with senior management teams, including local awareness sessions – one-day sessions in all Local Authorities.

· Management Training Course (for pilot department) in how to run TDP/PDP sessions (half day) plus facilitated Departmental TDP session (i.e. one day per Authority).

· Management training course plus facilitated TDP session for management team of second department – run by trainer supported by consultant – one day per Authority.

At the end of this period the Authority will have two skilled trainers/coaches, a corporate PMDS strategy and plan, a pilot department in progress and a second department commenced.  
June 2005 

June 2005 

June 2005 

June 2005 

July 2005 


Progress Achieved

Performance Management and Development System in Galway City Council:

· Two Trainers and Sponsor appointed in Galway City Council in February 2005 and May 2005.

· The Trainers received full training provided by Accomplish.

· The two pilot departments selected were Water Services and ICT. Implementation has also commenced in Human Resources and Community & Enterprise.

Management Team Training

Management Team training provided by Accomplish on 12th May 2005 

Updates to Sponsor / Management Team Update

· Weekly meetings with the Sponsor and Trainers

· Regular  updates provided to the  Management Team. To date three updates have been given with the last update on 23rd September 2005.  

· The Sponsor and steering group will continue to provide support and advice to the trainers during full roll-out of the system

Workplace Partnership

Trainers gave an awareness session and update to Committee at their meeting on 7th June 2005

Unions 

1.  Local Representatives

· Information meeting held on 8th June 2005 with Trainers & Sponsor

· An awareness meeting was held for all local shop stewards on Wednesday 6th July 2005 with Trainers & Sponsor

2.  Officials at National Level

· An awareness meeting was held on 21st April 2005 in City Hall.

Steering Group

A steering group with representatives(14 no) from  all departments and from Workplace Partnership has been set up.

The group have met three times and a number of issues have been dealt with:

· Communication Strategy (the group were very involved in the planning of the awareness session)  

· Role of the members of the Steering Group in providing information to staff (group agreed to act as contact persons for PMDS queries) 

· The TDP & PDP forms were reviewed and changes made .A sub-group was formed which met on a number of occasions to examine the draft forms and suggest changes .A number of foremen on this sub-group also circulated the forms to their staff to obtain their views. These were all taking into consideration prior to finalising the forms. ,

· A Retention policy for PMDS forms has been agreed by the Steering Group

· A draft Timetable for full roll-out of PMDS was also agreed

The steering group will continue to provide support and advice to the trainers during full roll-out of the system.

Details of Implementation to date

Water Services Dept  (53staff)

· All staff of Water Services (53 no) have received their training
· There are 7 Team Plans and 53 Personal Plans to be completed.

· .The completion date for all  TDPs and PDPs is mid-October 2005.

ICT Dept   (13 staff)

· All staff of ICT (13 no) have received their training

· There are 5 Team Plans and 13 Personal Plans to be completed in this Department.

· The completion date for all  TDPs and PDPs is mid-October 2005.

Human Resources and Community & Enterprise   (15 staff)

· All of the staff have received their training. 

· Teams have been agreed within C&E and are currently being finalised for Human Resources.

· The completion date for all  TDPs and PDPs is  31st October 2005.

Communication Strategy

· PMDS Folder is now available on the Intranet

· PMDS Information Leaflet circulated to all staff who attended Training sessions and also on the Intranet

· Article for Staff Newsletter prepared – awaiting publication of next issue 

· Awareness Sessions – 8 sessions provided to date.126 staff have attended these sessions

· Further awareness sessions are currently being arranged for Litter Management and Parks Department (outdoor staff).

Review of Pilot Departments

It has been  agreed to conduct an internal review once Water Services and ICT are completed. The review  will be conducted by an internal staff member( senior engineer) who was involved in the pilot. Details of what the review will involve are as follows:

· A minimum of 10 staff will be interviewed and these will be representative of both outdoor and indoor staff and of middle and senior management

· An analysis to establish links/consistency between Operational and Team Plans

· An analysis of the Training and the role/support provided by the Trainers

· Feedback on the PMDS process in particular how PDPs and Team meetings were conducted 
· Review to be completed and findings to be presented to the Steering Committee on 23rd November 2005 and also to the Management Team before 30th November 2005. 
Full Rollout of PMDS

A detailed schedule for full rollout of the system in Galway City Council has been agreed in principle with the Steering Committee and the Management Team. 




Implementation Difficulties / Outstanding Issues



20.6  &  21.5
Modernisation Themes - Flexibility

Commitment

The parties are committed to increased flexibility to ensure that public services are delivered in a manner, which more closely reflects the needs of its customers.  In accordance with this:
Date of Completion




Team Working and Cross Functional Working

Commitment

Team working and cross-functional working:  All of the parties will co-operate fully with initiatives in these areas and it remains open to management to implement such initiatives in accordance with the provisions of this Agreement.
Date of Completion




Specific Action(s)

Opportunities and activities suitable for team working and cross functional working will be identified at local level and implemented in accordance with the agreement and the BLG Framework Agreement.
Ongoing




Progress Achieved

The following cross functional teams have been established in the City Council with a view to developing a comprehensive approach to service delivery across the Council:

· Recreational Needs Working Group

· Domestic Water Metering Group

· Small Crane Working Group

· Social Inclusion Working Group

· Barcelona Declaration Working Group

· Infill Development Projects Working Group.

In additional a working group has been established to carry out a staffing review across the organisation.  The working group is comprised of all Directors of Services, Head of Finance and the Head of Human Resources.  The purpose of the review is to examine the adequacy of the current staffing levels in light of the increasing demands on the City Council’s services and the introduction of new services.  




Implementation Difficulties / Outstanding Issues



21.6 and 21.7
New Technology and eGovernment

Commitment

It is accepted that the use of new technology may necessitate significant change in work processes in order that the benefits of technology will be maximised.

There will be full co-operation with the design and implementation of eGovernment projects.
Date of Completion




Specific Action(s)

See Schedule II


21.8 & 21.19
Atypical Working Arrangements 

Commitment

The work pattern may be such in specific areas that specific work processes can be performed most effectively by part time staff.

Situations may arise where the need to respond to temporary pressures may require the employment of temporary staff or outsourcing of work.  Unions will be notified in advance of initiatives of this kind.
Date of Completion




Specific Action(s)

A sub-committee of the LGMSB completed a report on foot of the introduction of the Protection of Employment (Part-Time Work) Act 2001.  The report of the committee will be discussed with the trade unions in relation to the identification of possible areas for change. 

The need for temporary employment will be identified and monitored over the course of the agreement.  A review of the Protection of Employees (Fixed -Term Work) Act 2003 and its implications for the sector will be instituted
Ongoing

Ongoing




Progress Achieved

Galway City Council continues to employ part-time staff in areas such as School Wardens; Town Hall Theatre; and Recreational Centre Care-takers.  The City Council has also successfully implemented the Work Share Scheme and to date 8 no. staff at various grades are availing of the scheme.

The Council continues to employ temporary staff from time to time and regard is had to the implications of the Protection of Employees (Fixed Term Work) Act 2003 in this regard.




Implementation Difficulties / Outstanding Issues



21.10
Attendance Patterns

Commitment

In order to provide a satisfactory level of service to the public, there is a need in certain areas for changes to the standard working day in order to provide services outside the traditional “9 to 5” pattern. 

The parties are committed to discussions to establish how this can best be achieved, where required.
Date of Completion




Specific Action(s)

The introduction of flexible work patterns in local authorities will be activated through the partnership process.

Agreement has been reached with the trade unions on the introduction of e working on a pilot basis in the sector.  This was introduced in four pilot sites in early 2004 and its operation will be reviewed in early 2005.
Ongoing




Progress Achieved

Galway City Council continues to operate a flexi-time scheme which facilitates access to all departments in our public offices from 9 a.m. to 4 p.m.


The Council also operates flexible work patterns in our Environment Department, particularly in the road sweeping area.

In addition the Housing Estate Liason Officers and staff from the Community & Enterprise Department often work outside of the traditional 9 to 5 in order to ensure that they are available to the customers that we serve.  




Implementation Difficulties / Outstanding Issues



21.11
Redeployment of Staff

Commitment

Redeployment of staff may be necessary on occasion to respond to urgent work demands.
Date of Completion


Specific Action(s)

Local arrangements will be put in place in relation to redeployment over the course of the agreement in consultation with the local trade unions.
Ongoing




Progress Achieved

Proposals are being development for the re-deployment of certain staff as part of the introduction of a centralised Accounts Receivable Department in the City Council.  

The staff review currently being undertaken in the City Council will examine any opportunities for redeployment of staff in order to meet local and national service priorities.




Implementation Difficulties / Outstanding Issues



21.12
Management of the Introduction of Change and New Development

Commitment

Unions will be informed in advance of all new significant workplace-related initiatives, the reasons for them and the proposed implementation date.  Subject to this, it is accepted that management have the right to implement changes in accordance with the provisions of the Agreement.
Date of Completion


Specific Action(s)

Action will be taken in accordance with this commitment.
Ongoing


Progress Achieved

The successful implementation of the Performance Management and Development System  is a priority objective for Galway City Council.  As can be seen above (20.7) the roll-out is well underway and the feedback to date is very positive.  The involvement of all stakeholders from the outset was crucial to the success to date.  

The Sponsor and Trainers on the project undertook a significant amount of awareness raising with  staff members; Workplace Partnership Committee members and local and national union representatives.  The development and implementation of a Communications Strategy and the establishment of a Steering Group, which is  representative of all departments in the organisation, ensures that any issues that arise can be dealt with at an early stage and that all staff are kept up to date with progress on the project.

-------------------------------------------------

The City Council is currently revising the method in which revenue is collected across the organisation by streamlining procedures and establishing a centralised Accounts Receivable Department.  The proposal was developed alongside the implementation of the Agresso Billing project and will ensure the maximisation of income collection levels and improved efficiencies, which in turn will lead to improvements in customer service.  

The proposal was developed through the Steering Committee established as part of the Agresso Billing Project.  The objective of the committee was to devise a system of best practice for accounting and income collection, receipting, reporting, monitoring and control in the City Council.  




Implementation Difficulties / Outstanding Issues

20.19
eGovernment

Commitment

The parties are committed to the further development of eGovernment on the following basis:

(i) facilitating better citizen access and interaction with the public service by realising the potential of information and communication technologies (ICTs);

(ii) building collaborative knowledge-based structures focused on serving both citizens and the public service; and 

(iii) facilitating continuous adaptation and improvement in service delivery by fully utilising ICTs to deliver public services seamlessly and across traditional boundaries. The parties are committed to continued training and development for all staff.
Date of Completion


Specific Action(s)

Refer to Schedule II


20.20
Development and Training
Commitment

The parties are committed to continued training and development for all staff.
Date of Completion


Specific Action(s) 

The aim for the sector will be to ensure the delivery of training programmes that will focus on the delivery of better customer service, development of potential, improved job satisfaction, and career development. The provision of targeted, value for money training and development programmes will be based on identified need and will be linked to partnership.  There will be continued delivery on setting aside specific funds for training and development. Targets for this period include:

· A continued commitment to achieve a target spend of 3% of total payroll on staff Training & Development.

· A continued commitment under parallel benchmarking to achieve a target spend of 3% of GO payroll on T&D activities targeted at GO and related grades.

· A number of Senior Management T&D programmes will continue to be delivered in 2005/2006, i.e.

· regionally delivered IMI/IPA programmes

· sector specific MBA conducted by Dublin City University

· Harvard programme for Senior Executives

· IPA 'Leadership' programme

· An evaluation of the regional delivered Senior Management Training &Development programme will be conducted in 2005 in order to determine the (i) programmes impact on the operation of local authorities (ii) value for money and (ii) its impact on the provision of services to the public.  This will consist of 

- An end of programme evaluation by the IPA and the IMI

- A three month follow up evaluation by the IPA and the IMI

- An evaluation of the overall programme to assess impact on business

· Staff Training & Development will continue to be delivered in a structured manner with the drafting and implementation of Training policies, Strategies and Annual/Multi-annual Training plans. Continuous efforts will be made to improve the working of the training functions within local authorities in en effort to ensure that individual training needs are married to organisational objectives.

· In recognition of the ongoing critical role of staff T&D local authorities will continue to pursue and renew the FAS Excellence through People award.

· The LGMSB will continue to liaise with the relevant bodies on the development of sector specific programmes of continuous development for all staff grades in consultation with LANPAG.

· Local authorities will seek to develop their own in-house capacity to deliver some elements of staff training by utilising the expertise and experience of their own staff in training and coaching activities

· In an effort to further lifelong learning amongst all staff grades the LGMSB, local authorities and LANPAG will seek to build upon the success of the 'Return to learning' initiative by developing additional feeder courses that will promote a more structured access to nationally accredited programmes of learning.

· The LGMSB will seek to develop in partnership with relevant external bodies an accredited development programme for the middle management grades. This programme will seek to prepare staff for the duties expected of them upon promotion to senior management grades.


Ongoing

Ongoing

2005/2006

July 2005 

Nov 2005 

2005

Ongoing

Ongoing

2005- 

Dec 2005 

Early 2006


Progress Achieved

Galway City Council achieved the target spend of 3% of payroll on training and development across the organisation in 2004 and 3% of general operative specific payroll on general operative specific training.  Work is ongoing to maintain this level of expenditure in 2005.

Six no. Senior Management Staff completed the Senior Management Development Training Programme in 2005.  The City Council worked in partnership with the County Council on this training initiative and developed a customised training programme which focused on local priorities.  The course included that participants identify a Business Challenge currently facing the Council(s), which was agreed with Management Teams in both organisations, and develop proposals for the future in this regard.  

Feedback from the course was very positive and from the Council’s perspective the course had the added bonus of resulting in a solid piece of work which involved substantial research and identified a number of practical recommendation for the future.  


Galway City Council facilitated a member of staff to partake in the IPA’s Leadership Programme in 2004/2005 and will continue to support staff in this regard.

The City Council are now planning a targeted training programme for middle management staff to assist in the full implementation of the PMDS project.  

Galway City Council continues to deliver a structured approach to training and has developed a Corporate Training Policy in this regard.  Review of the current Training Plan has commenced and will develop a strategic link between the training needs identified through the PMDS Personal Development Planning Process and the organisation’s priority objectives.  

Galway City Council is currently developing a plan of action  in order to achieve the Fas “Excellence Through People” Award, for at least one department in the City Council.

The City Council continues to work through the Workplace Partnership Structures to facilitate staff to partake in the Return to Learning Programme.  Significant progress has been made to date with approx. 40 staff completing the programme at various levels.  Galway City Council is committed to ongoing work in this area.  




Implementation Difficulties / Outstanding Issues



20.25
Performance Verification
Commitment

The parties agree to the establishment of a mechanism to verify that all sectors, organisations and grades in the public service deliver outputs in line with the provisions of this Agreement. This mechanism will be established in accordance with Section 26.
Date of Completion


Specific Action(s)

 A PVG for the sector was established in 2003.  Action Plans, Progress Reports and Assessments of Verified Progress will be furnished in accordance with the terms of the agreement
Ongoing




Progress Achieved

Galway City Council will continue to operate in accordance with the terms of Sustaining Progress and the requirements of the Performance Verification Group in this regard.




Implementation Difficulties / Outstanding Issues


LOCAL GOVERNMENT COMMITMENTS


25.3
Change in the Local Authority Sector

Commitment

The local authority sector routinely undertakes new functions and adopts new methods and facilities for carrying out its functions and providing a better service to its customers and the communities it serves.  A substantial number of the provisions of the Local Government Act, 2001, relating to local government structures, functions and staffing were brought into effect on the 1st January 2002.  The ethics provisions of the Act came into operation in January, 2003.
Date of Completion


Specific Action(s)

A comprehensive staff handbook incorporating all of the codes/policies pertaining to local government employment will be developed and issued to all local authorities in consultation with the trade unions/partnership.

The operation of Disciplinary and Grievance Procedures introduced on foot of the Local Government Act, 2001 will continue to be monitored and reviewed during 2005.

The LGMSB will liaise with local authorities in relation to the forthcoming health and safety legislation in the context of a review of existing policies and procedures against the requirements of the new legislation. 
Mid 2005 

2005 




Progress Achieved

Galway City Council await the development of the Staff Handbook and will issue same to all staff on finalisation.

Galway City Council continues to implement the nationally agreed Grievance and Disciplinary Policy.  The Industrial Relations/Employee Relations Officer in the Council provides support to all staff in this regard and ensures that the procedures are adhered to in all cases.  




Implementation Difficulties / Outstanding Issues

25.3
Partnership Commitment

Local partnership committees have been successfully operating in each local authority and are intrinsically involved in the modernisation process at local level.  

An independent review of the partnership process has been completed and its recommendations agreed by the Local Authority National Partnership Advisory Group.  The use of the partnership approach to develop and implement projects using Public Private Partnerships has been an essential element in their success and the continuing application of such an approach is seen as a key element in the delivery of such projects.
Date of Completion


Specific Action(s)

Following the independent review of the operation of partnership in the sector, a Strategic Plan entitled “Deepening Partnership in Local Government” 2003-2005 has been formulated.  The parties are committed to the implementation of the associated action plan during the period 2003-2005.  This will represent the second generation of partnership in the sector and will aim to mainstream partnership in the work of local authorities.

The mainstreaming of this process will continue with the implementation of the joint Management and Union protocol ‘Handling Significant Change Through Partnership’.  The document sets out a framework within which managers and union representatives may raise significant issues and agree on appropriate mechanisms for handling them.  This protocol will be piloted in seven local authorities early in 2005 and the roll-out to local authorities will involve promotion, workshops and training i.e. 

· Regional/National workshops for Joint Chairs, Facilitators, Senior Management and Union Representatives

· Training module for Trade Union/Management to be prepared on the implementation of the protocol.

· Promotion of the new agreement through existing networks and systems, e.g. the different management networks, joint chairs of partnership committees network, facilitators networks, and management training courses
A review of the Return to Learning Project will be completed in 2005.

An external evaluation of Partnership in the context of delivery of change and the impact of partnership on the delivery of quality customer services will be conducted. 
2003 – 2005 


Progress Achieved

The joint Management and Union protocol “Handling Significant Change Through Partnership” has been circulated to the Workplace Partnership Committee and Management within the City Council.  The outcome of the pilot authorities in relation to the implementation of this protocol is awaited.

Galway City Council will facilitate attendance to the required workshop/training initiatives developed as part of the roll-out.

The Return to Learning Programme is ongoing in the City Council and approximately 40 members of staff have completed the programme to date.  Certificates have been awarded for first and second level classes in this regard.

Staff of the City Council participated in a Workplace review in 2005 which involved the completion of a detailed questionnaire in relation workplace issues.  Completion of the questionnaires was facilitated through workshops involving members of the Workplace Partnership Committee and the Equality Action Team.  A 65% return was achieved and the completed questionnaires were forwarded directly to the external consultants on the project for examination and report.  It is expected that the interim report will be issued to the Management Team; Workplace Partnership Committee and the Equality Action Team in early October 2005, with the final report by mid November, 2005.




Implementation Difficulties / Outstanding Issues

25.5
Change Going Forward

Commitment

The focus of this agreement will continue to be on serving the customer better and on further enhancing local democracy.  This agreement will continue to build upon the changes already provided for under Better Local Government.  The key elements of this Agreement are the putting in place of a stable industrial relations environment, the finalization of a code of practice for the maintenance of essential services during times of industrial unrest, the management and measurement of performance, including the need to put in place quantitative and qualitative measurement indicators to ensure that the changes agreed can be measured and achievement verified.


Date of Completion


Specific Action(s)

Action will be taken in accordance with commitments detailed in the agreement.

 
2003 – 2005 




Progress Achieved

Galway City Council is committed to working in accordance with the terms of Sustaining Progress.

The Council strives to maintain industrial peace and will continue to operate in accordance with the Code of Practice on the Maintenance of Essential Services in this regard.

Work is progressing in relation to the full roll-out of the PMDS system in the City Council and the Council have appointed two dedicated trainers in this regard.  (See 20.7 above for further information)




Implementation Difficulties / Outstanding Issues

25.6
Local Government National Council

Commitment

The Local Government National Council, which was established to oversee the processing of all industrial relations claims with national implications, will become functional by the end of March, 2003. To this end, the union side will finalise their discussions about the composition of the Staff Panel and Spheres of Influence agreements and have these agreements ratified by ICTU by that date. From the end of September, 2003, no claim will be processed in the local government sector unless it has first been lodged through the Local Government National Council.


Date of Completion


Specific Action(s)

The Local Authority National Council is now fully functional with meetings held at regular intervals and all appropriate matters being processed through the Council including issues concerning the performance verification process.

The issue of the conclusion of a spheres of influence agreement has been referred from the staff panel and is with the two major unions at the highest level for decision.


Ongoing

Mid 2005 


Progress Achieved

Galway City Council continues to work with the Local Government National Council in accordance with the terms of Sustaining Progress.  




Implementation Difficulties / Outstanding Issues

25.7
Serving the Customer Better

Commitment

The key to providing members of the public with the maximum access to local authority services is to continue to extend the opening hours of offices and other public facilities.  This will give rise to the need for greater flexibility in attendance patterns and to a need for atypical forms of employment and will allow for greater flexibility with regard to staff redeployment and reassignment.
Date of Completion




Specific Action(s)

Monitoring of arrangements on atypical forms of employment and flexible attendance patterns will take place during 2005.



Progress Achieved

All departments of the City Council are open to our customers from 9 a.m. to 4 p.m.  These revised opening hours were introduced in 2001 in conjunction with the introduction of a flexi-time scheme.  

Flexible attendance patterns are in place across the organisation with a view to maximising resources and enhancing service delivery to our customers.  




Implementation Difficulties / Outstanding Issues

25.8
Performance Management and Development System

Commitment

All employees are required to give their full involvement and participation in the development and implementation of a performance management and development system.
Date of Completion




Specific Action(s)

Following the successful completion of the pilot phase in 2004, and having regard to the requirement under Sustaining Progress, rollout will commence in all local authorities from the beginning of 2005.  This roll-out will incorporate the following:

· Roll out in the six pilot sites where there is already training in and experience of the system.

· Rollout in the other twenty-eight County and City Councils, plus the Town Councils where there has been no training or experience of the system.

Every Local Authority will have the opportunity to be supported in developing their PMDS strategy and plan and to develop skills through the introduction of PMDS into one pilot department.  This will involve:  

· Advertisement for requests for tender for consultancy support for training to implement the first phase of the rollout across all local authorities and subsequent selection of consultants.

· Selection of trainers in each local authority

· Training and skill transfer to 56 trainers (2 per Authority) – total of five days spread over three months.  Each Authority will select one pilot department after consultation with Trade Unions and the local Partnership Committee.  

· Regional awareness sessions will take place for heads of the participating departments, plus local Trade Union and Partnership representatives.

· PMDS strategy development sessions will be facilitated with senior management teams, including local awareness sessions – one-day sessions in all Local Authorities.

· Management Training Course (for pilot department) in how to run TDP/PDP sessions (half day) plus facilitated Departmental TDP session (i.e. one day per Authority).

· Management training course plus facilitated TDP session for management team of second department – run by trainer supported by consultant – one day per Authority.

At the end of this period the Authority will have two skilled trainers/coaches, a corporate PMDS strategy and plan, a pilot department in progress and a second department commenced.  


June 2005 

June 2005 

June 2005 

June 2005 

July 2005 


Progress Achieved

Please refer to 20.7 above.  




Implementation Difficulties / Outstanding Issues

25.11
Common Recruitment Pool

Commitment

In recognition of the nature of the “Common Recruitment Pool” system, the relevant parties agree to conduct a cross-sectoral review of recruitment issues pertinent to the grades, including greater accessibility and the introduction of a graduate entry level. The review will commence immediately and will report with recommendations within twelve months.


Date of Completion

Completed




Specific Action(s)

In accordance with commitments in the agreement, a cross-sectoral committee was established to review recruitment issues pertinent to the grades, including greater accessibility and the introduction of graduate entry level.  The committee completed its report in December 2004 with recommendations including;

The operation of the Common Recruitment Pool to be amended to reflect policy and legal changes.

Agreement that open recruitment should be allowed for identified specialist posts in each of the sectors covered by the Common Recruitment Pool. Consultation to take place on drawing up a list of agreed specialist posts that are required in each sector.

Discussions to take place with a view to agreeing the format for graduate entry within the sectors.


June 2005


Progress Achieved

Galway City Council will operate in accordance with national developments in this regard.




Implementation Difficulties / Outstanding Issues

25.12
Public Service Management (Recruitment & Appointments) Bill

Commitment

Early consultations with the relevant unions in the sector will take place on the draft Public Service Management Bill.
Date of Completion




Specific Action(s)

Meeting held in July 2003 at which all parties were briefed by the DOE on the contents of the proposed Bill.  All parties given an opportunity to set out their respective positions.
Completed


Progress Achieved

Galway City Council await national developments in this regard.




Implementation Difficulties / Outstanding Issues

25.14
Information Technology

Commitment

Significant progress has been achieved in the ICT vision for local government and the parties are committed to concrete plans for further roll-out during 2003 of the various applications to local authorities around the country.
Date of Completion




Refer to Schedule II.
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