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Bishop O’Donnell Road/Seamus Quirke Road

Improvements

SECTION 1 - Background

1.1
Galway City Council and Galway County Council have carried out a 
Transportation and Planning Study.  The study area included Galway 
City and the hinterlands for a radius of 30km from the City.

1.2
This study, The Galway Transportation and Planning Study (G.T.P.S.) 
has been adopted by both local authorities and has formed a major 
input into the Development Plans of both authorities.

1.3
The G.T.P.S. identified among other issues the need to improve
Bishop O’Donnell Road/Seamus Quirke Road as a measure which would contribute significantly to the road network in the western suburbs of the city.  

1.4 The improvement of the route to 4 lanes, including the provision of bus lanes, is an objective of The Galway City Development Plan 

2005-2011.

1.5 Galway City Council (the Awarding Authority) proposes to appoint suitably qualified Consulting Engineers for a contract to provide services in accordance with the provisions of this Brief and the Administrative Requirements in the Appendix to the Brief.

1.6 It is intended that the best scoring tenderer will be appointed to the Bishop O’Donnell Road/Seamus Quirke Road project.   

1.7 Following the evaluation of tenders received the most economically advantageous tenderer will be appointed. 

SECTION 2 - Description of Project

2.1
The proposed scheme consists of:  

· The improvement and widening to 4-lane dual carriageway of the existing Bishop O’Donnell Road and Seamus Quirke Road (R338) between the Deane roundabout on the Western Distributor Road and the Browne roundabout at the western end of National Primary route N6 - a length of 1.6km - 

· the redesign and upgrading of 4 No. at-grade intersections, two of which are signaled, 

· the construction of a pedestrian footbridge and 

· all ancillary works, such as drainage, boundary walls, footpaths, public lighting and signage.

2.2
It is the intention of the Awarding Authority to designate the inner 
traffic lanes in each direction as Quality Bus Lanes, in accordance 
with the objectives of the Galway City Development Plan 2005-2011.

2.3
The carriageway cross-section, as set out in the Environmental Impact 
Statement and preliminary design, is:-



2 x 7.0m carriageways



2 x 1.5m cycleways



2 x 2.5m footpaths



2.0m central median



Total width between boundaries: 24.0m

These dimensions will be subject to review by the Consulting Engineer at detailed design stage.

2.4 The current (2006) AADT of the road is estimated at up 30000 with 6% HGV.  The design speed proposed is 60km/hr.

SECTION 3 - Recent Developments

3.1
Preliminary design has been carried out and an Environmental Impact Statement (EIS) prepared and approved with modifications by An Bord Pleanala in December 2002 following an Oral Hearing.

3.2
The Awarding Authority (Galway City Council) has the approval of the Department of the Environment, Heritage and Local Government to appoint a Consulting Engineer to complete the design of the project and prepare contract documents.

SECTION 4 - Duties of Consulting Engineer

4.1
The Consulting Engineer is required to perform the following duties:-

(1)
Review of existing documentation, including preliminary 

design drawings, EIS, An Bord Pleanala decision and 


Inspector’s Report, relevant decisions and 




correspondence of Galway City Council.

(2)
Preparation of normal topographical survey of site, 


including survey of underground services, whether provided by local authorities, statutory undertakers, or private bodies.

(3)
Preparation of contract documents for site investigations, 

monitoring and reporting on the site investigations 

contract.

(4)
Preparation of land acquisition maps and schedules for 

the scheme.

(5)
Preparation of designs and tender drawings, specifications and bills of quantities for the scheme.  In preparing the documentation, include for liaison and co-ordination with the local authority services, ESB, Bord Gais, Eircom and other telecoms service providers and any other relevant statutory or private bodies to ensure proper provision for the protection and/or diversion of existing services and, where necessary the provision of new services.

(6)
Advice on appropriate conditions of contract, forms of 


tender and invitation to tender for the scheme.

(7) Carry out the role and duties of Project Supervisor 


(Design Stage), including preparation of a Preliminary 

Health and Safety Plan.

(8) Carry out requirements in relation to Road Safety Audit Stage 2. 

(9) Report to Galway City Council with recommendation on 

tenders received for carrying out the scheme.

(10) Advice to Council on the appointment of a resident 

engineer.

(11) Administration and monitoring of the construction 


works, including (inter alia) attendance as necessary at 

site meetings, issuing certificates of payment to 


contractors, issuing of periodic progress reports (if 


required) to the Council.

(12) Attendance at progress/liaison meetings with officials 

and/or members of the City Council (or its committees) 

as may be required during the course of the scheme.

SECTION 5 - Fees and Expenses

5.1
The total fee for the services to be provided shall be in the form of a fixed lump sum, indicating a cap on expenses. Tenderers are required to complete the Form of Tender (Appendix 3).  

5.2 A breakdown showing how the lump sum was arrived at should be included giving a full breakdown of the days per consultant and the applicable daily rates.  Tenderers are therefore required to complete the Schedule of Resources (Appendix 4).  
5.3 Tenderers are required to indicate the per diem rates for all categories of personnel, which may be required on any additional work associated with the project, outside the scope of the initial contract.  
5.4 Only expenses that are necessarily incurred and fully justified will be recouped.  The estimate of expenses shall include for travel and subsistence and printing costs for the production of 10 bound copies of the contract documents and 10 sets of contract drawings for the project, together with an electronic version of all documentation, all to be delivered to the Awarding Authority.

5.5 The fee proposal shall include for carrying out the role of Project 
Supervisor (Design Stage).
5.6 A lump sum fee proposal should be submitted for carrying out those 
duties covered by Items (1) to (8) in paragraph 4.1 - the pre-contract 
stage.
5.7 A separate lump sum fee proposal may be submitted for these duties 
covered by Items (9) to (12) in paragraph 4.1 - the construction 
stage - not withstanding this the appointment will be made by the 
Awarding Authority in respect of the pre-contract stage only.

5.8 All amounts included in the fee proposal to be in Euro exclusive of 
VAT, which shall be indicated separately.  The project fee will be paid 
in phases as follows:

-
30% of pre-contract stage fee payable on completion of 

Items (1) to (3) in paragraphs 4.1

-
100% of pre-contract stage fee payable on completion 

of Items (4) to (8) or as otherwise agreed.

APPENDIX 1 - ADMINISTRATIVE REQUIREMENTS

1.
It is proposed to appoint suitably qualified Consulting Engineers for a contract to provide the design and other services in accordance with the provisions as set out herein in connection with the proposed improvements to Bishop O’Donnell Road/Seamus Quirke Road (R338) between the Deane roundabout on the Western Distributor Road and the Browne roundabout at the western end of National Primary route N6. 

2.
Consultants wishing to participate in the selection process for the 
appointment of Service Provider shall make a submission and written 
proposal to:-


Mr Tom Hernon,


Director of Services,


Transportation & Infrastructure,


Galway City Council,


City Hall,


College Road,



Galway.

Submissions and proposals to be submitted in sealed envelopes marked ‘Proposals for Bishop O’Donnell Road/Seamus Quirke Road’ to be received not later than 12 noon, Monday 14th August 2006.
3.
Information to be submitted
As the Council are using the Open procedure for the award of this contract, the proposal must follow the format set out below. 

Use of the open procedure implies that any interested party may submit a tender, however, only tenderers who comply with the following financial and technical capacity requirements will be considered valid for evaluation against the award criteria. 

3.1 Minimum Financial and Technical Capacity Requirements

· Financial Capacity

(a) Evidence of turnover over the past 3 years and turnover in respect of similar work on road schemes, as declared by their Auditor. 

(b) Evidence of their current public, employers and professional indemnity insurance’s. 

· Technical Capacity
(c) Details of organisation including manpower levels and range of services offered, technical resources and location of principal and sub-offices (if any).

(d) Details of previous contracts of a similar nature including client names, approximate value of contract, scope of solution offered and dates delivered.  

(e) Evidence of ability to successfully undertake Project Supervisor Design Stage must be demonstrated. 

(f) Details of work load over the next 12 – 18 months to be provided. 

(g) Tenderers must complete the Declaration of Bona Fides in Appendix 5. 

Please note that failure to provide the information outlined above, will result in your tender not progressing to evaluation against the award criteria. 

In addition, please provide

(h)
Details of four reference clients, including names, phone numbers, email addresses, which may be contacted on a confidential basis.  Galway City Council reserves the right to visit one or more reference sites.   (Please note the results of reference verification will only be taken into account under the award criterion of reliability and continuity of supply). 

3.2 Tender Requirements 

Tenderers detailed proposal/submission should not exceed 15 A4 pages and shall be concise and include:-

· Identity of Project Leader, details of their precise role and include a full CV. 

· Details of proposed project team including CVs and team structure for managing the initial contract for Bishop O’Donnell Road/Seamus Quirke Road. 

· Details of resource allocation in mandays for each team member. 

· Details, experience and CVs of sub-consultants (if any) the tenderer proposes to employ on the project.

· Details of quality control procedures to be employed. 

· Outline methodology for managing the contract. 

· Outline programme for delivery of services including a project plan.

· Indicate proposed commencement and completion dates.

· Identification of any perceived risks to successful delivery of the project. 

· Detailed Fee Proposal, itemized as in SECTION 5 of the Brief, completed on the Form of Tender in Appendix 3. 

3.3
Insurances
The Consulting Engineer shall provide and maintain for the duration of the appointment and for a period afterwards, the insurances as set out below:-


(a)
Professional Indemnity Insurance

Minimum limit of indemnity - €6.35 m for each and every claim.  Policy to remain in operation for a period of not less than six years after the completion of the contract works.


(b)
Employers Liability Policy



Minimum limit of indemnity - €12.7 m any one accident


(c)
Public Liability Insurance



Minimum limit of indemnity - €6.35 m any one accident

Tenderers should therefore submit confirmation from their insurers that this level of cover is provided if their tender is accepted.

4.
Procedure for Appointment of Consulting Engineer

4.1
The appointment will be made in accordance with the rules of EU Directive 2004/18/EC. 

4.2
Award will be made on the basis of the most economically 
advantageous award criteria and weightings as follows: 


(a)
Ultimate Cost (incl. all fees and expenses)

35%

(b) Qualifications and experience of proposed team

and level of resources offered in mandays
 
35%

(c) Methodology for delivery of the services and 

period for completion




20%

(d) Reliability and continuity of supply of the 

services






10%

Please note that tenderers will be required to achieve a score of 60% under each of the qualitative criterion (b), (c) and (d). 

Award of contract will be subject to successful presentation and interview of selected teams (not more than six) following the initial evaluation. Those invited to presentation must ensure the presence at the presentations of the proposed Project Leader.

APPENDIX 2 - INSTRUCTIONS TO TENDERERS 

1. Compliance with Instructions to Tenderers 

Tenderers are advised that compliance with these instructions is mandatory and that failure to do so in a substantive area may result in the elimination of a tenderer.

2.  Closing date for receipt of tenders

The closing date for receipt of tenders is Monday 14th August 2006 at 12 noon. 
3. Tender documents received

If you consider that you are missing any documents, which would prevent you from submitting a comprehensive tender, please contact the relevant person referred to in 4 below. 

4.Tender Communications

Any questions or requests for clarification should be submitted by email to karen.odonnell@galwaycity.ie as soon as possible and not later than 7 days prior to the closing date. 
5. Presentation of tender

Submissions and proposals to be submitted in sealed envelopes marked ‘Proposals for Bishop O’Donnell/Seamus Quirke Road’ to be received not later than 12 noon on Monday 14th August 2006.

Envelopes to be addressed to: 

Mr. Tom Hernon,


Director of Services,


Transportation & Infrastructure,


Galway City Council,


City Hall,


College Road,



Galway.
The number of copies of completed Tender documents required is two (2) hard copies.  The Tenderer is fully responsible for the safe and timely delivery of the tender.  

Faxed, emailed or late tenders will not be considered.
6. Declaration of Bona Fides

All tenderers are required to complete and sign the Declaration of Bona Fides as contained in Appendix 5 of this document and return it as part of their tender response.
7. Notice of Addenda

At any time up to 7 days prior to the tender deadline, tenderers may be notified in writing of any amendments to the tender documents by means of a notice.  Any such notification will automatically become a tender document. 

8. Cost of preparation of tender

Galway City Council will not be responsible for any costs, expenses, charges or losses incurred by the Tenderer in the preparation of this Tender.  

9. Language

Tenders must be submitted either in English or Irish.   

10. Forms for Completion

Tenderers are required to complete, sign and return with their tender the Form of Tender as contained in Appendix 3 of this document, the Schedule of Resources as contained in Appendix 4 and the Declaration of Bona Fides as contained in Appendix 5. 

11. Documents to be submitted by the Tenderer

The Tenderer shall submit the following documents, fully completed: 

· The tender offer in accordance with the specification of requirements set out in Section 4. 

· Signed Form of Tender as contained in Appendix 3

· Signed Declaration of Bona Fides as contained in Appendix 5

Incomplete tenders will not be considered.

12. Letter of Appointment and Contract 

At the discretion of Galway City Council, their acceptance of tender will be subject to the execution of a formal letter of appointment and contract. 

13. Requirements for a Compliant Tender

Please note that tenders should not be qualified and should be submitted strictly in accordance with the tender documents. 

Tenders which do not comply with the above requirement shall be excluded from further consideration. 

14. Tax Clearance Certificate

It shall be a pre-condition of an award of a contract that the successful tenderer shall produce a current Tax Clearance Certificate from the Irish Revenue Commissioners within a stated period.   
15. Withholding Tax

Under the Finance Act 1987 withholding tax will be deducted from payments for professional services. This tax (currently at 20%) will be deducted from payments made to the Consulting Engineer and remitted to the Revenue Commissioners. Non-residents may be able to reclaim such deducted tax from the Office of the Revenue Commissioners in Ireland, International Claims Section located currently at Government Buildings, Nenagh, Co. Tipperary, Ireland. 

16. Irreconcilable dispute

In the event of any irreconcilable dispute arising with regard to this service contract which the parties fail to settle, the dispute shall firstly be referred to a mutually agreed Conciliator for resolution. Should settlement not be reached, the dispute shall be referred to arbitration. 

17. Tender validity period

To allow sufficient time for tender assessment and any unforeseen delays, a Tender Validity period of 120 days is required, this period commencing on the closing date by which the Tenders are to be returned.

18. Currency

Tender prices may be submitted in Euro only.  All invoices and payments will be in Euro only.

19. Payment

Galway City Council operates in accordance with the European Communities (Late Payment in Commercial Transactions) Regulations 2002.

20. Confidentiality

After the official opening of tenders, information relating to the examination, clarification, evaluation and comparison of tenders and recommendations concerning the Award of Contract will not be disclosed to Tenderers or other persons not officially concerned with such process until the Award of Contract to the successful Tenderer has been announced and in conformity with national law. 

Any effort by the Tenderer to influence the Purchaser or his staff in the process of examination, clarification, evaluation and comparison of tenders and in decisions concerning the Award of Contract may result in the rejection of that tender. 

21. Determination of responsiveness

After the official opening of Tenders, Galway City Council or its nominated staff will determine whether each Tender is substantially responsive to the requirements of the Tender Documents.  

If a material deviation exists that limits in any substantial way the Purchaser’s rights or the Tenderer’s obligations under the Contract, the Tender shall be rejected and shall not subsequently be made responsive by the Tenderer.

22. Clarification of tenders

To assist in the examination and comparison of Tenders, Galway City Council may ask Tenderers for clarification of their Tenders.  No change in the price or substance of the Tender shall be sought, offered or permitted. 

23. Freedom of Information

(a) Companies should note that information furnished in their proposal may be subject to a request under the Freedom of Information Act.  In this regard the applicants are asked to consider if any information furnished in their proposal should not be disclosed because of its sensitivity.  Galway City Council will consult applicants before making a decision on any F.O.I request received.

(b) If it is considered that none of the information submitted is sensitive, a statement to that affect should be included.  Such information may be released in response to an F.O.I request.

24. Conflict of Interest
Any conflict of interest or potential conflict of interest must be fully disclosed to the Awarding Authority in making the submission. Any registerable interest involving the Consulting Engineer and the elected members of the Awarding Authority, the Minister for the Environment, Heritage and Local Government/Minister for Transport, members of the Oireachtas or employees of the Awarding Authority or of the Department of the Environment, Heritage and Local Government/Department of Transport or their relatives must be fully disclosed in the making of the firm’s submission; or, in the event of this information only coming to the firm’s notice after the submission of a proposal and prior to the award of the contract, should be communicated to the Awarding Authority immediately upon such information becoming known.  The terms ‘registerable interest’ and ‘relative’ shall be interpreted as per section 2 of the Ethics in Public Office Act, 1994.
25.  Proprietary rights
All proprietary rights to any Know How or any works in which Intellectual Property exists created by the service provider in the provision of the services shall automatically vest in the Contracting Authority. 

APPENDIX 3 - FORM OF TENDER

THIS FORM OF TENDER MUST BE DULY COMPLETED AND RETURNED BY ALL TENDERERS.

To: 

Galway City Council

From: 

__________________________________________________

(1) I/We have examined the tender documentation and hereby offer to provide the services in accordance with the details contained within the Bid Document

	Title
	Fixed Lump Sum (excl. VAT)

€

	Consulting Engineering Services 


Based on Items 1 – 8 and including Project Supervisor (Design Stage)
	

	Lump Sum for Items 9-12


	

	Cap on Expenses
	

	Total Proposal
	

	VAT amount applicable
	


This offer will remain open for acceptance by you for a period of 120 days from the date of deadline for submission of tenders. 

(2) We acknowledge that you are not obliged to accept the lowest or any offer. 

(3) We undertake to perform and complete the Services in accordance with the terms and conditions of the tender specification. 

(4) We acknowledge that all costs and expenses incurred by us in producing and submitting this offer will be borne by us in full. 

(5) We undertake to treat the details of the Project as private and confidential.  We acknowledge that no part of these documents may be transmitted by us to a third party. 

Signed: 


____________________________________

Name in Capital Letters: 
____________________________________

On behalf of:


____________________________________

Address:


____________________________________




____________________________________

Telephone:
___________________    Fax:    _____________________

Email:

___________________________________

Date:

___________________________________

APPENDIX 4 – RESOURCES SCHEDULE
Tenderers are invited to submit information requested below in their own formats and to return with the tender response.  

	Name of Engineer
	Category/Title
	Activities to be undertaken


	Number of Mandays

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Per Diem Rate for work outside scope of this tender

	Name of Engineer
	Per Diem Rate



	
	

	
	

	
	

	
	

	
	


Travelling and Subsistence

	Description of Various Expenses
	Rates

	
	

	
	

	
	

	
	

	
	

	
	

	CAP ON EXPENSES
	€


APPENDIX 5 – DECLARATION OF BONA FIDES (as per Article 45 of Directive 2004/18/EC). 

THIS DECLARATION, DULY COMPLETED, MUST BE SUBMITTED BY ALL TENDERERS

Name of Tenderer: 





Address:













Country: 

___________________________________________________________

Please tick Yes or No as appropriate to the following statements relating to the current status of your organisation.

The Tenderer is bankrupt or is being wound up or its affairs are being administered by the court or has entered into an arrangement with creditors or has suspended business activities or is in any analogous situation arising from a similar procedure under national laws and regulations.  



Yes [   ]
No [   ]

The Tenderer is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations.  






Yes [   ]
No [   ]

The Tenderer, a Director or Partner, has been convicted of an offence concerning his professional conduct by a judgement which has the force of res judicata or been guilty of grave professional misconduct in the course of their business. 







               Yes [   ]
No [   ]

The Tenderer has not fulfilled its obligations relating to the payment of taxes or social security contributions in Ireland or any other State in which the tenderer is located. 



Yes [   ]
No [   ]

The Tenderer, a Director or Partner has been found guilty of fraud. 


Yes [   ]
No [   ]

The Tenderer, a Director or Partner has been found guilty of money laundering.     
Yes [   ]
No [   ]

The Tenderer, a Director or Partner has been found guilty of corruption. 

Yes [   ]
No [   ]

The Tenderer, a Director or Partner has been convicted of being a member of a criminal organisation. 

Yes [   ]
No [   ]

The Tenderer has been guilty of serious misrepresentation in providing information to a public buying agency. 

Yes [   ]
No [   ]

The Tenderer has contrived to misrepresent its Health & Safety information, Quality Assurance information, or any other information relevant to this application. 




Yes [   ]
No [   ]

THIS FORM MUST BE COMPLETED AND SIGNED BY A DULY AUTHORISED OFFICER OF THE TENDERER’S ORGANISATION

I certify that the information provided above is accurate and complete to the best of my knowledge and belief.  

I understand that the provision of inaccurate or misleading information in this declaration may lead to my organisation being excluded from participation in future tenders.

SIGNATURE







DATE:


NAME








TEL:


POSITION







FAX:
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