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1.
Introduction:

A boil water notice was placed on Galway City and a large part of Galway County on 15th March 2007. It was subsequently determined on the 19th March 2007 that the water supply was contaminated with the protozoan parasite, cryptosporidium. Galway City Council, in response to the issue, engaged with other statutory bodies, namely, Galway County Council, the Health & Safety Authority, the Health Service Executive (west), the Environmental Protection Agency and the Department of the Environment Heritage & Local Government. They also intensified the water testing regime in place at Terryland Water Treatment Plant and carried out emergency works at the plant to deal with Cryptosporidium. 

Another “boil water” notice was again placed in parts of Galway City on September 11th 2007 with regard to an E-coli outbreak in the Knocknacarragh area of the city. The “boil water” notice was lifted on September 17th 2007

Galway City Council resolved at its meeting of 23rd April 2007 that:

“This Council calls for an Independent Review of all actions taken or not taken by Galway City Council from the allocation of a government grant for a new Treatment Plant for Galway City in 2002 to the outbreak of Cryptosporidium in Galway’s drinking water in March 2007.  This review to include all measures introduced by Galway City Council to deal with the crisis.  The terms of reference for this independent review to be approved by City Councillors.  The review process to commence immediately after the lifting of the boil water notice.”

The Terms of Reference for the Independent Review was considered by the City Council at its meeting of 14th January 2008 and the following was agreed:

· An in-depth analysis of the causes leading to and actions following on from the Cryptosporidium outbreak.

· The infrastructure capabilities and management systems in place with regard to dealing with a Cryptosporidium outbreak.

· The progress of the Water Services Investment Programme (WSIP) with regard to the allocation of government funding.

· The role of the City Council vis-à-vis other statutory bodies during the Cryptosporidium outbreak. 

· A separate, but inclusive, report should be carried out into the E-coli outbreak in Knocknacarragh on September 11th 2007 and should be compiled in the same fashion as the above. 

2.
Context:

The independent review shall have regard to the role of the City Council vis-á-vis other statutory agencies such as Galway County Council, the Health Service Executive, West, Department of the Environment, Heritage and Local Government and the Environmental Protection Agency.  It shall have regard to the legislative functions of the authority and the resources allocated to undertake those functions.

3.
Objective:

The objective is to independently review the actions and performance of Galway City Council following the outbreak of Cryptosporidiosis in March 2007 and E-coli in September 2007. The review should describe the performance of Galway City Council regarding it’s statutory remit and the relationship with other statutory agencies. It should assess the performance of Galway City Council and make recommendations as necessary.

Specifically, the review will:

1. Examine and review all actions of Galway City Council regarding the Old Terryland Water Treatment Plant, the proposals to decommission the Plant prior to the outbreak, the advancement of the Water Services Investment Programme (WSIP) and the issues concerning the allocation of government funding under the WSIP.

2. Review all aspects of Galway City Council’s performance following the outbreak of Cryptosporidiosis in March 2007.

3. Review all aspects of Galway City Council’s performance following the E-coli incident in September 2007.

4. Draw conclusions arising out of the performance of Galway City Council in these maters and make recommendations arising out of the review.

5. Have regard to any questions submitted by members of Galway City Council by 29th February 2008.

4.
Scope of the Review
The Consultant will be required to carry out the following:

· Detail the legislative and policy context within which Galway City Council Water Services operates.  Account is to be taken of the inter-relationships with other statutory agencies with a responsibility for water services including the Department of the Environment, Heritage and Local Government, the Environment Protection Agency, the Health Service Executive, West and Galway County Council.

· Describe the Water Services infrastructure at Terryland comprising both the ‘Old’ and ‘New’ Water Treatment Plants.  The description is to include the water distribution network and reservoirs throughout the City.

· Provide a chronology of actions undertaken by Galway City Council and other relevant agencies prior to the outbreak of Cryptosporidium in March 2007.  

The chronology should include, but not be exclusive to, the following:

· Proposals to decommission the ‘Old’ Terryland Water Treatment Plant.

· The water monitoring/testing regime in place in respect of all statutory parametric values and Cryptosporidium.

· The Risk Assessment undertaken in 2004 in respect of the ‘Old’ Terryland Treatment Plant.

· Infrastructural works advanced as an integral part of the proposal to secure a supply of water from Galway County Council (Luimnagh) as an alternative to the ‘Old’ Terryland Treatment Plant.

· Proposals to enhance the Galway County Council’s Water Treatment Plant at Luimnagh.

· All other actions undertaken by Galway City Council in the context of the Water Services Investment Programme.

· Initiatives undertaken by Galway City Council to deal with the ‘Old’ Terryland Plant following the Risk Assessment in 2004.

· The provision of reports to the City Council in the above matters.

· Assess the response of Galway City Council to the contamination of the public water supply on 15th March 2007.  The assessment should include all aspects of Galway City Council’s performance in managing the situation from the initial scoping of the problem, to the formulation of a strategy for resolving the problem and ultimately to putting the solution in place.

· Assess the response of Galway City Council to the contamination of the public water supply on 11th September 2007.  The assessment should include all aspects of Galway City Council’s performance in dealing with the E-coli contamination.

· Draw conclusions from the management of these events and make recommendations as appropriate.

· Attend all necessary meetings with Galway City Council, including  making presentations of the Review Report to the City Council, and all other statutory bodies referred to in the scope of works above.  The meetings will be for the purpose of investigation and will be necessary for the compilation of this review.

5.
Timeframe:

The review shall relate to the period up to 14th January 2008 and shall be completed within a three-month period.

6.
Relevant Documentation
With regard to both outbreaks, all relevant documentation relating to meetings and actions by Galway City Council is available from the Water Services Department.

The Consultant shall also take into account the following:

All previous Reports, Recommendations, and Studies relevant to the contamination outbreaks including:

a) National Water Study, Volume 1,2 & 3. WS Atkins Ireland 2000

b) Evaluation of Terryland Water Treatment Plants Report by HRA Ltd., 13-15th February 2007.

c) Relevant E.U. Directives, National Regulations, Statutory Instruments and Orders of the Oireachtas.

d) Any other relevant documents and reports that relate to the incidents referred to.

e) Review of all relevant records & consultation with all relevant parties.

f) EPA Water Quality Reports

Galway City Council will make available to the appointed Consultant all relevant data and information in its possession. It will be a matter for the Consultant to verify all such data and to incorporate same into their report.

7.
References
The submission should include reference clients who may be contacted on a confidential basis

8.
Previous Relevant Experience
Details shall be provided outlining what, if any, experience the consultant has in relation to compiling a review of this nature. Particulars to include details of any reviews/reports completed, agencies dealt with, knowledge of Local Government, etc.

9.
Assigned Staff
Details of the key personnel to be responsible for the compilation of the review report, their qualifications, experience and individual role in the compilation of the review report should be provided.

10.
Workload
An indication of the current workload and the projected workload for the next three months should be given, in particular, resources which would be committed to the review and their immediate availability.

11.
Examination of Evaluation of Submissions 

Submissions will be evaluated on the basis of the Most Economically Advantageous Tender submitted. The following criteria shall be used in the assessment of the Expressions of Interest received.

	Evaluation of Expression of Interest



	Project: Cryptosporidium & E-coli incidences Independent Review



	
	
	
	

	Criteria
	% Weightings
	Score
	Candidate Score

	Technical Capacity


	70%
	
	

	Demonstration of track record in Incident Management analysis over the last five (5) years


	30%
	
	

	Relevant experience of project staff


	30%
	
	

	Knowledge and experience of Local 

Government


	10%
	
	

	Fee Proposal


	30%
	
	

	Fee Proposal


	30%
	
	

	Total Overall Score


	100%
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Additional Information: 

The tender process will be done under the open procurement procedure. An Applicant’s success will be based on the submission received and no interview will take place. The successful applicant will be required to submit three (3) copies of the Review Report in both hard copy and compact disc format.

The Contracting Authority will not be responsible for any costs, charges or expenses incurred by the applicant regarding an application.

It is a condition for the award of this contract that the candidate selected and all proposed sub-consultants must be able to produce a valid Tax Clearance Certificate or C2 certificate. In the case of a non-resident candidate, they should produce a statement from the Revenue Commissioners that they have satisfied them as to their suitability on tax grounds to be awarded the contract. The firm to whom the contract is awarded and all sub-consultants shall continue to hold valid certificates for the duration of the contract.

The contracting authority undertakes to use its best endeavours to hold confidential any information provided in the proposal submitted, subject to he contracting authority’s obligations under law, including the Freedom of Information Act, 1997.

If the applicant considers that any of the information submitted in the proposal should not be disclosed because of its sensitivity, then this should be stated with the reason for considering it sensitive.  The contracting authority will then consult with the applicant in considering any request received under the Freedom of Information Act, 1997 before replying to such a request.

Galway City Council is not obliged to accept any or the lowest tender.

13
Submissions
Six copies of the applicant’s proposal and supporting documentation should be enclosed in a sealed envelope and clearly marked ‘Tender - Galway City Council, Cryptosporidium / Ecoli Independent Review Report’ and should be submitted to Mr. Ciarán Hayes, Director of Services, Transport and Infrastructure, Galway City Council, City Hall, College Road, Galway, by 4.00p.m. on 24th March 2008. 

Proposals received after this time will not be considered and will be returned
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