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9th May, 2007.

Re: 
Decommissioning of Old Terryland Water Treatment Plant.

I wish to advise you of the action taken by Galway City Council to provide an alternate supply of water in lieu of the supply produced at the Old Terryland Water treatment Plant and explain the context in which the Risk Assessment was undertaken in 2004.
1. Galway City Council commissioned consultant engineers to undertake a study on the feasibility of linking the Tuam Regional Water Supply Scheme (to be referred to as the Luimnagh Scheme hereafter) to the Galway City Water Supply Scheme.  The study was completed in January ’98.  It concluded that it was appropriate to source an alternate supply from Luimnagh as the City waterworks had difficulty meeting the demand, the quality of water from the Old Terryland Waterworks was unsatisfactory and it was not feasible to have the old plant upgraded.
2. The Luimnagh Plant was designed not only to provide parts of Galway County with a supply of water, but to supply 10,000m³ per day to Galway City. This quantity was considered sufficient to facilitate the decommissioning of Old Terryland.

3. Although not required by legislation, Galway City Council commenced sampling for Cryptosporidium in 1998. In this regard, monthly samples were taken.

4. The City Council approved the construction of a new 10,000m³ reservoir by resolution on 12th June 2000 following the submission of a report to the Council under the Planning and Development legislation.  The purpose of the new reservoir was to provide for the supply of water from Luimnagh and its distribution throughout the City network. 

5. Work commenced on the Interlink to the Luimnagh scheme on 20th August 2001. The works involved laying 3km of 600mm watermain from the City limit on the Tuam Road to the Coolough Reservoir site and the construction of a 10,000m³ reservoir.

The City Council was advised of the progress of this project in Water Services Progress Report dated 5th September 2002.

The Council was further advised that the Scheme would be able to supply 10,000m³ per day initially for a five-year period and that this would facilitate the decommissioning of the Old waterworks.

6. Galway City Council succeeded in having the Galway City Water Supply Scheme included in the Investment Programme 2002 – 2004 in the category ‘Scheme approved to Enter Planning’. A budget of €19,000,000 was earmarked for the scheme at that time. However, as the scheme was approved to enter the planning stage, the budget allocation would not be reflective of the final design and construction cost.

Other than consultancy fees, the budget allocation for the scheme is only drawn down at construction stage.

7. Although Galway City Council had advanced the infrastructural works through the Interlink to Luimnagh to accept the 10,000m³ per day, circumstances outside the control of the City Council resulted in a delay to the supply. In this regard, Galway County Council submitted proposals to the Department for an upgrade to the Luimnagh Water Treatment Plant in 2002. The Department approved the contract Documents in January 2004, tenders were sought in June 2004, the Reports on Tenders was sent to the Department in March 2005. Ongoing consultations took place between the County Council and the Department during 2004 and 2005.

The Tender recommendation was approved by the Department in February 2006 and a contract signed for the upgrade of the Luimnagh Plant in April 2006.

The upgrade of the Plant will result in 10,000m³ per day being supplied to the City by September/October 2007. These works have now been accelerated and, as part of the short-term solution, the quantity has been increased to 17,000m³ per day.

8. The Water Services Investment programme 2004 – 2006 included an additional scheme for Galway City i.e. a new intake for the Terryland Waterworks with a projected budget allocation of €1,236,000. It was anticipated that the scheme for the new intake would commence in 2005 with the new Water Supply Scheme expected to commence in 2006 and by now had a budget allocation of €19,800,000

The combined allocation for the two schemed therefore amounted to €21,036,000 to be drawn down primarily at construction stage.

9. Following the publication in 2004 of the EPA Handbook on Implementation for Sanitary Authorities, Galway City Council trained staff in carrying out a Risk Assessment for Cryptosporidium.  The Risk Assessment was undertaken in February 2004 and has been circulated to the Council Members.  Notwithstanding the recommendations of the Risk Assessment, Galway City Council was progressing with the provision of the alternate supply from Luimnagh and the decommissioning of the Old Terryland Plant as notified to the City Council in successive quarterly reports.

10. Further to the completion of the Risk Assessment, the following works were undertaken in the New Waterworks:-

· Turbidity meter installed on each filter outlet with alarm on telemetry.

· An alarm was installed on the existing continuous residual coagulant monitor on the combined filtrate and final water

· A filter media replacement programme was completed

· The practice of recording air scour and backwash rates was reintroduced and completed

· Provision was made for the availability of auditable action plans to deal with deviations in water quality

· A system of running filters to waste for an appropriate period after backwash was installed, and

· A regime was installed whereby the water flow through the works would not be varied by greater than 10% in less than 30 minutes. 

11. Galway City Council progressed the proposal for the new water intake and new water supply scheme in consultations with the Department throughout 2004 and 2005, when it was decided to merge the two proposals into the one project.

12. Engineering works were undertaken to recommission the new Coolough Reservoir in order to accept an initial supply of 2,000m³ per day from Luimnagh in September 2006.

13. An application for the appointment of 5 staff to advance the Water Services Investment Programme was made to the Department in December 2005. The Council was given approval for 2 number staff i.e. an increase of 1, with the staff being recruited in mid 2006.

14. Having regard to the increasing demand for water in the City, the delay in the delivery of the alternate supply from Luimnagh and the consequent need to maintain the production of water at Old Terryland, Galway City Council engaged with the private sector throughout 2006 to explore options for the upgrading of the Old Terryland plant as an interim measure.

15. Having regard to feedback from the private sector as outlined in 13 above, the Council commissioned an independent audit of the Old Terryland Plant in September 2006.

16. Galway City Council prepared a brief for the appointment of Consultants to examine options available for the temporary upgrading of the Old Terryland plant in November 2006.

17. The Brief for the appointment of Consultants for the combined new water intake and new water supply scheme was substantially completed in September 2006. It was not possible to submit it to the Department at this point as the Council was notified of new procurement requirements, which would have impacted on the Brief.

18. The new procurement requirements related to the conditions of engagement for the appointment of Consultants and Contractors and for which guidance documentation was due to be issued by the Department. Training in the new procurement procedures commenced in April ‘07.

19. A further application for staff was made to the Department in February 2007. The purpose of this request was to facilitate the Council in the delivery of the Water Services Investment Programme, which has a total value in excess of É200,000,000.  A decision on this application is awaited.

Signed: _________________________
Ciarán Hayes,

Director of Services,

Transportation and Infrastructure.
Comhairle Cathrach na Gaillimhe Galway City Council











