Transportation & Infrastructure

Quarterly Progress Report

Quarter ended 30th June ’08

Introduction.

The Transportation and Infrastructure Directorate was restructured in the first quarter ’08.  The changes effectively separate the operational and maintenance remit from the forward planning capital schemes and are depicted in Diagram 1 below.  While the various functions are set out in some detail and are by no means exhaustive, they serve to outline the scope of activities coming within the remit of Transportation and Infrastructure Directorate. 






  

Diagram 1.  T&I Structure

This Progress Report sets out the activities of the Directorate under the four functional areas for the second quarter of 2008.  In addition and due to the nature and planning required for the forthcoming event, I have included a section on the Volvo Ocean Race.  I anticipate it being an item on the agenda for the next 12 – 18 months.

1.  Galway Transportation Unit.

Galway City Council has established the Galway Transportation Unit (GTU) to address the transportation challenges in the City.  The GTU aims to accelerate the delivery of public transport infrastructure in the city and implement strategic traffic management initiatives that will improve traffic management for all road users. 

The GTU has prepared a Business Plan for the five-year period 2008 - 2012 and has identified a framework within which the Unit will operate. 

An application for staffing for the Unit was made to the DOEHLG in Feb. ’07 and approval for a staff complement of 9 was received in March ’08.  Mr. J. Tansey, Senior Engineer, has been appointed as head of the GTU.  The Administrative Officer has been appointed and the technical posts have been advertised with closing date of 10th July, 2008.  Funding for staffing costs has been provided by the Dept. of Transport and City Council revenue funding. 

Involvement with stakeholders will be through the structures of the existing Integrated Transportation Co-ordinating Group (ITCG), which is a sub-group of the City Development Board.  A presentation on the GTU business plan was given to the City Development Board at its meeting in March ’08 and also to the I.T.C.G. in April. 

The work programme for the GTU in ’08 includes the delivery of strategic infrastructure projects for the transportation system in the city. These include:

· The new bus station at the Fairgreen Road / Forster Street junction will be “going live” on 28th July at the start of Galway Race Week.

· The Construction of a new outbound bus lane on the Dublin Road from Moneenageisha to Renmore Road Junction – Part 8 approved by City Council in April’08.  Pre-qualification evaluation of tenders has been completed and Stage II of the tender process is in progress. This project will also incorporate widening of outbound lane on Dublin Road between Renmore Rd. and Ballybane Rd. to provide increased width for cyclists.

· Improvement scheme for Seamus Quirke Road including the provision of bus lanes in each direction. The detailed design is complete and tender documents to the new Conditions of Contracts will be finalised in July 2008.The tender process is expected to commence in August 2008.

· Improvement scheme on the Doughiska Road which will provide improved cycle and pedestrian  facilities and will also improve bus access to the area.

Tenders have been received and pre-contract procedures are on-going. 

· Funding received from Dept. of Transport for the carrying out of a feasibility Study on Light Rail, Bus Rapid Transit, and other relevant public transport infrastructure such as park and ride.  Terms of reference for study have been drafted and Department of Transport comments are awaited prior to completing tender documentation.

2. Operation & Maintenance

Road Works Programme, 2008

Funding in excess of €11.5m has been allocated for the 2008 Road and Transportation Programme.  Notification of the grant allocation was received in the 1st Qtr. ’08 and, together with the Revenue funding available from the City Council, is detailed in Table 1 below:

	Funding Source:
	Schemes:
	Total

€

	National Roads Authority
	· National Primary & Secondary Route Mtce.

· National Road Improvements 
	916,000

	Dept. of Transport
	· Major Urban Road mtce.

· Minor Urban Road mtce.

· Public Transportation

· Strategic Non-national Roads

· Seamus Quirke Rd

· Regional Traffic Mangement

· Low cost safety improvements

· Training

· Re-surfacing works:

· Grattan Rd

· Bothar na Mine

· Monivea Rd

· Specific Improvement Grant

· Doughiska Rd

· Wolfe Tone Bridge Repairs
	4,140,000

	Galway City Council
	· Major Urban Road Improvements

· Minor Urban Road Improvements

· Traffic Management Facilities maintenance and improvement

· Surface Dressing

· Footpath renewal

· Public Lighting

· Access for the Disabled

· Signage

· Street Nameplates

· Ballybrit High Rd. Improvements

· Coolough Rd. improvements at Crestwood

· Taking in Charge of Estates

· Traffic Calming

· Salmon Weir Bridge

· Advance Road Design

· Events management 

· Bus Bays and Shelters 

· Traffic Light Upgrade

· Provision of Taxi Bays

· Council Allocation to Galway Transportation Unit
	6,517,525


Table 1. Galway City Council Road and Transportation Programme, 2008

Table 1 gives an outline of the works proposed for 2008, The Roads & Transportation Programme was presented to Council in April.  Projects and maintenance work are 

on-going.

Coolough Road improvements:- Following the breakdown in land acquisition negotiations, the preparation of a Compulsory Acquisition Order is in progress.

Speed Limit Update:

An update on the proposed changes to speed limits under the “Special Speed Limit Bye-Laws, 2007” is included in Appendix 2.

Water & Drainage – Operation and Maintenance

Water Production & Distribution

The Waterworks in Terryland has produced approximately 3 Million cubic metres of potable water in the last quarter, while Galway County Council has supplied over 1 Million cubic metres over the same period.  

Monitoring of the water quality continues to ensure that Galway’s water is of the highest quality. 

Slow the Flow

The Slow the Flow campaign is continuing through the schools.  

An educational DVD has been produced.  

Two pilot rainwater-harvesting programs have been identified in the City Council operations, namely, the Sandy Road depot and the composting facility on the Headford Road.  The road sweepers, drainage machines and composters will exclusively use this renewable water supply.

Slow the Flow business leaflets have been prepared for issuing in July 2008.

The Slow the Flow website is up and running.

Cryptosporidium Outbreak, 2007

Following the Cryptosporidium outbreak in Galway City and County in March 2007 and the subsequent lifting of the Boil Water Notice in August ‘07, the Council agreed a Terms of Reference for the commissioning of an independent report into the outbreak.  Consultants commenced this work on this report during this quarter.

Major Emergency Management

Work has been advanced on the Major Emergency Plan for the City Council.  The current Plan has been updated and the Major Emergency Management Plan has been advanced in accordance with the Department Guidelines.  It is expected to be complete by the 4th Qtr. 2008 and is being advanced by a designated Executive Engineer working to a project team within the T&I Directorate and in conjunction with the other emergency services such as the Health Service Executive, Garda Siochána and Fire Service.

The Risk Assessment has been completed.

Training has commenced for key roles within the Major Emergency Plan.  Some of the equipment required for the Incident Response stations has been acquired.  

Separately, I have engaged with the developers of the new oil tank facility currently under construction in Galway harbour.  The aim is to formulate an external emergency plan for the facility in accordance with the requirements of the Health and Safety Authority.

3.  Policy / Administrative Support.
Submission to National Cycling Policy

In the context of a national consultation process on cycling policy, the City Council made a submission in January. Among the areas covered in the submission were existing legislation, geometric layouts, the use of bus lanes, Cycling in pedestrianised zones, cycling in home zones, education and funding. 

Pay and Display Parking Bye-laws

The Parking Bye-laws were reviewed in consultation with the T&I SPC and, following a public consultation process, the SPC recommended changes to make greater provision for residents in a Pay & Display requiring care and support by family members and/or health professionals.  On submission of a report to the City Council the amended Bye Laws were adopted on the 14th April 2008.  The Pay & Display Street Parking (Amendment No. 2) Bye Laws 2008 came into effect from the 17th April 2008.

Pay and Display parking in three additional areas, namely, Shantalla Road from its junction with St. Enda’s Road to its junction with Colmcille Road; Willow Park and Lenaboy Avenue, Salthill is due to commence from 14th July, 2008.

Parking of Commercial Vehicles on Salthill Promenade 

I have reviewed the Road Traffic legislation in the 1st Qtr. ’08 with a view to restricting the parking of commercial vehicles on the Prom in Salthill.  On the basis of the review, I am satisfied that the law as presently constituted affords Galway City Council the option of restricting the type of vehicle that can park. A decision has been made to prohibit the parking of Heavy Goods Vehicles exceeding 3.5t (3500kg) from parking on Sea Point Promenade (R336) and Salthill Road Upper (R338).  This restriction is to come into place on the 1st July 2008.

City Centre Pedestrianisation

It was agreed, in consultation with the Galway City Business Association, Chamber of Commerce and Garda Siochána, to restrict the loading times in the City Centre pedestrianised area to 10am each morning.  This new arrangement is now in force.

Headford Road Framework Plan  

Consultants for the Headford Rd. Framework Plan were appointed by the Planning Dept. in the 1st Qtr. ’08.  They have commenced work in accordance with the Brief and a joint SPC meeting was held on 2nd April ’08.  A public meeting was also held on 2nd April ’08 and in order to further address issues a second public consultation meeting was held on 11th June, 2008. A Draft Plan will be completed in the 3rd Qtr. ’08. 

School Wardens 

A review of the School Wardens Scheme commenced in the 1st Qtr. ’08.  The appointment of School Wardens at National School locations has evolved over time and it was considered appropriate to examine all National Schools sites to determine the need for an extension of the Scheme.  The findings of the review determined that one additional school would be provided with the services of a School Warden.  The services of an extra temporary School Warden is also being provided on the Dublin Road.  The two School Wardens are currently being appointed.

Taking in Charge of Estates 

A review of the City Council’s Taking in Charge Policy was undertaken in the 1st Qtr. ’08 and takes account of revised Departmental Guidelines.  The Draft Policy has been considered by the T&I SPC and a copy was circulated to all Council Members for comment.  Having been approved by the SPC, the Draft Policy is now before the Council for consideration.

A number of roads were proposed for declaration as public roads in this quarter.  The closing date for submissions from the public is 17th July, 2008.  See Appendix I for details.

Community Wardens

The Community Wardens continue to be deployed in a flexible manner for the benefit of the community and are proving a valuable resource to the City Council.  In addition to their established role, which includes traffic enforcement they have been very closely involved during May 2008, in the introduction of earlier traffic free shopping (from 11:00h to 10:00h) within the pedestrianised streets of Galway City.  Their assistance in this matter has been acknowledged by the Business community.

Further they have been involved in monitoring and enforcing of Casual Trading issues at the recent inter-county fixtures and Westlife concert, in the vicinity of Pearse Stadium.

Office Accommodation

There is insufficient office accommodation in City Hall to cater for the staff of the Transportation & Infrastructure Directorate with the result that the Water Services Investment Programme staff have been accommodated in rented accommodation in Prospect Hill.  The recruitment of the Galway Transportation Unit staff would have placed further pressure on the office accommodation.  In order to address the requirements of the Council and in particular the T&I Directorate, the Council agreed to lease the new accommodation currently under construction at the Grammar School and relocate all T&I staff into the new offices.  There has been close consultation with the developers during the 1st Qtr. ’08 to ensure the requirements of the Council can be met.  The accommodation is expected to be completed by August ’08 at which stage, all T&I staff will relocate to the Grammar School. 

Communication and Information Dissemination

The T&I Directorate continued with its policy of meeting with residents associations to identify improvements in the respective areas and formulate proposals for future road works programmes.  The use of the Internet has been enhanced to ensure greater dissemination of information regarding the activities of the Directorate.  It is intended to further develop the facility to provide information on issues such as road works, traffic calming, public health information etc.

4.  Water Services Investment Programme 2007 - 2009

Galway City Water Supply Scheme

As indicated in the previous Quarterly Report, a  short, medium and long-term strategy was being advanced for Terryland Waterworks. The following is a summary of progress to date:-

Short-Term Upgrade of Terryland Waterworks

· Consulting Engineers procured in May ’07 to source alternative supply to “Old”Terryland and provide UltraViolet Disinfection in Terryland in order to get the “Boil Water” notice lifted.

· All works completed and “Boil Water” notice lifted in August ’07.
Medium-Term Upgrade of Terryland Waterworks
· Preliminary Report for the Emergency Upgrade of Terryland Water Treatment Plant, which would increase the production capacity from 33,000m³ to 55,000m³ per day through the introduction of lamella plate technology, was submitted to DEHLG for approval in December ’07 and approved in March ’08.

· OJEU notice published in June ’08. Submission of Tenders by August ’08. Contractor on-site by September ’08 with substantial completion of the works by May ‘09

Long-Term Upgrade of Terryland Waterworks

· Procure Consulting Engineer to prepare Preliminary Report on Galway City and Environs requirements over the next twenty (20) years.

· Brief submitted to DEHLG for approval in May ‘08

· OJEU notice published in June ’08 in order to commence the short-listing process for the  appointment of a Consulting Engineer. Following approval of the Brief by the DEHLG, the tender process can begin.

Mutton Island Upgrade including 20 year Operation & Maintenance Contract

· Consulting Engineer appointed to prepare Contract Documents.

· EIS for upgrade submitted to An Bord Pleanála in March ’06. EIS confirmed, with conditions limiting the treatable pe, in July ’07.

· OJEU notice published in June ’08 in order to commence the short-listing process for the appointment of a Private Service Provider (PSP). Subject to the EPA approving the Discharge Licence application, the Contract Documents will be forwarded to the short-listed PSP’s for pricing.

Mutton Island WWTW Discharge Licence

In accordance with the Waste Water Discharge (Authorisation) Regulations 2007 (S.I. No. 684 of 2007), Galway City Council’s were required to submit a Waste Water Discharge Licence application in respect of the Mutton Island Waste Water Treatment Plant to the EPA by Dec. ’07. The application sought to increase the treatable pe to 170,000.

· Further Information request received from the EPA in April ’08 and responded to in June ‘08. A decision on the Discharge Licence application is expected by Dec. ‘08

Galway Sewerage Scheme Stage 3

Following consultation with the DEHLG, it was decided that the Preliminary Report for Galway Sewerage Scheme – Stage 3 would be broken down into 5 separate Preliminary Reports as follows:-

Volume A – Overall Strategic Report

Volume B – Mutton Island WWTW Upgrade





Volume C – Network – Advance Works

Volume D – Network – Upgrade & Extension





Volume E – Galway East WWTW


The status of each volume is as follows:-

Volume A– Final Draft of the Preliminary Report completed. Galway City Council preparing Technical Report for submission to DEHLG for approval.

Volume B– Final Draft of the Preliminary Report completed. Galway City Council preparing Technical Report for submission to DEHLG for approval.

Volume C – Preliminary Report approved by DEHLG in September ’07. Contract 

Documents currently being prepared. A Part VIII application was put on public display in June ’08 and will be submitted for City Council approval on 8th September ’08. It is anticipated that a Contractor will be appointed by February ‘09. A number of locations have been prioritised in order to minimise any disruption to the Volvo Ocean Race scheduled for May ’09.

Volume D – Draft Preliminary Report to be submitted to Galway City Council in 

                     July ’08. 

Volume E – Final Draft of the Preliminary Report completed. Galway City Council    preparing Technical Report for submission to DEHLG for approval.

Merlin Park / Doughiska    Serviced Land Initiative Scheme

· All works completed in August ’07.

· Original Contractor went into Liquidation and so Bondsman being pursued for additional costs associated with a new Contractor completing the works.

Knocknacarragh Main Drainage – Stage 4    Serviced Land Initiative Scheme

· Contractor appointed in July ’07 to provide surface water and fowl drainage in the Knocknacarragh Area.

· All works completed in May’08

Galway City Water Conservation Phase 2

· Consulting Engineer appointed in May ’07 to prepare a Status Review Report which would identify works required  (Stage 1&2) on leak eradication and water conservation leading onto Stage 3 works ( watermain replacement/rehabilitation. )

· Report submitted to DEHLG in Oct. ’07 to approve funding for Stages 1&2.

· Brief for the appointment of Consulting Engineer to carry out Stages 1,2 &3 submitted to DEHLG for approval in June ‘08 

5.  Volvo Ocean Race.

I am formulating an integrated action plan for the T&I Directorate in preparation for the forthcoming Volvo Ocean Race stopover in Galway in May 2009.  The plan involves a supplementary Road and Transportation Programme with an emphasis on:

· Signage on the approach roads to the City

· Traffic management measures to be planned for the event

· Park & Ride

· Signage within the City Centre

· Footpaths in the City Centre

· Enhancement of laneways

· Provision of additional public lighting in City Centre

· Completion of dishing programme in City Centre

· Ducting of cabling where feasible

In order to minimise disruption within the City, the Water and Drainage Sections will co-ordinate their operation and maintenance works with the Roads Department where excavation of roads or footpaths is required.  Forward planning arrangements, including meeting with the Harbour Authority, are being made for the Galway Sewerage Scheme Stage 3 project  (Volume C – Advance Works) to ensure that the excavation works, particularly in relation to Dominick St., do not impinge on the festivities.

With regard to other utilities such as the ESB, Telecom Eireann and Bord Gas, arrangements will be made to ensure co-ordination of activities in advance of the event. 











7th  July ‘08
 _______________

Raymond Brennan

A. / Director of Services

Transportation & Infrastructure



Appendix 1

Roads advertised to be made public in 2nd Qtr. ‘08

	ROAD (Estate Name)
	DESCRIPTION

	Fana Bhuí Estate, Ballymoneen Road, Galway. 
	Housing estate known as Fana Bhuí, located off Ballymoneen Road, Galway, comprising of 158 lineal metres of road.

	The Bailey Estate, Circular Road, Galway. 
	Housing estate known as The Bailey, located off Circular Road, Galway, comprising of 787 lineal metres of road.

	Section of Road Fronting Houses 50-62 Rockbarton Park, Salthill, Galway.  
	Section of Road Fronting houses 50-62 within the housing estate known as Rockbarton Park, Salthill, Galway, comprising of 114 lineal metres of road.

	Section of Access Road  entrance to Gort Na Coiribe/Plasan/Dun na Coiribe, Headford Road, Galway. 
	Access Road to entrance to Gort Na Coiribe/Plasan/Dun Na Coiribe located from its junction with the Headford Road, Galway to a point 203 lineal metres west of that junction comprising 203 lineal metres of road. 

	Road Located West of Fairhill Road, Galway. 
	Roadway from its junction with Fairhill Road to a point 66 lineal metres west of that junction, comprising 66 lineal metres of road. 

	Road located North-East of Thomas Hynes Road, Newcastle, Galway. 
	Access Road to schools located from the junction with Thomas Hynes Road to a point 198 lineal metres north-east of that junction, comprising 198 lineal metres of road. 

	Section of road at Quincentennial Drive, Salthill, Galway. 
	Roadway from its junction with Road No. L50187-3 Quincentennial Drive to a point 102 lineal metres north-east of that junction comprising 102 lineal metres of road. 


Appendix 2

The City Council proposed changes to the Speed Limits under the “Special Speed Limit Bye-Laws, 2007”.  The schedule includes for:

A.  Special Speed Limit of 80 km/hr on the following roads:

N6

1. The Quincentenary Bridge Road (National Road N6) from its junction with Lower/Upper Newcastle eastwards to the Bodkin Roundabout (Headford Road).

2. Bóthar na dTreabh (National Road N6) from its junction with the Headford Road (National Road N84) at Kirwan Roundabout (Terryland) eastwards to a point 175 metres west of its junction with Glenburren Park.

B.  Speed Limit of 100 km/hr on the following roads:

N6

1. Bóthar na dTreabh (National Road N6) from its junction with Morris Roundabout (Ballybane) eastwards to Lynch Roundabout (Ballybrit) and south eastwards to the Martin Roundabout (Doughiska).

2. Eastern Approach Road (National Road N6) from its junction with the Martin Roundabout (Doughiska) eastwards for a distance of 984 metres to the City Boundary.

The “Special Speed Limit Bye-Laws, 2007 were not commenced.

In addition to the above The National Roads Authority (NRA) and the Garda have approved:

N17 Galway City

The extension of the 50kph zone from the N17 / Parkmore Village Junction to the Galway City boundary 1060m north of the N17/ Parkmore Village Junction.

The position regarding the Headford Road is as follows:

N84 Headford Road

The City Council has sought to extend the 50km/hr speed limit on the Headford Road (National Road N84) from a point 177 metres north of its junction with Bóthar an Chóiste northwards towards Headford to a point 50 metres north east of its junction with Ballindooley/Castlegar Road junction at the City Boundary.

The NRA did not approve of this reduction from the general 100 km/hr speed limit and considered a reduction to 80 km/hr more appropriate.

Following discussions and due consideration the NRA has indicated by letter dated 12th June 2008 that, as an alternative, the introduction of a 60 km/hr speed limit zone outside of the existing 50 km/hr limit for a distance to be determined based on road safety considerations and accident history of the section of road may be considered.

This option is currently being investigated and a further application will be made to the NRA in July 2008 in respect of the N84.

Upon receipt of the NRA and Gardaí consideration of this further application new Draft Special Speed Limit Bye-Laws incorporating all of the above will be proposed.

Ciarán Hayes
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Policy & Admin Support:


Policy Formulation


Road Opening Licences


Traffic Fines


Parking Bye Laws


Scaffolding Licences


Community Wardens


Major Emergency Management


Administration


Strategic Policy Committee











Operation & Maintenance:


Annual Roads Work Programme


Traffic Calming


Public Lighting


Water Production


Water Distribution Network


Drainage Network


Taking in Charge of Estates


Discharge Licences


Major Emergency Management


Planning Reports








Galway Transportation Unit:


Roads


Park & Ride


Bus Rapid Transit/


Light Rail Transit


Public Transportation


Variable Messaging System


Urban Traffic Management Centre


Private Bus Station


Framework Plans


Integrated Transportation Co-ordination Group








Water Services Investment Programme:


Galway City Water 


Supply Scheme


Mutton Island Upgrade


Mutton Island Waste Water Discharge Licence


Galway Main Drainage Stage III


Service Land Initiatives


Water Conservation Project


Framework Plans
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