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Certification

This Annual Quality Assurance Report reflects the Galway City Council
assessment of compliance with the Public Spending Code. It is based
on the best financial, organisational and performance related

information available across the various areas of responsibility.

Lot | ."i=r1T-t‘f:?('

Leonard Cleary,

Chief Executive.

Dated: 29 May 2025
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Part A - Infroduction

Galway City Council has completed this Quality Assurance (QA) Report
as part of its compliance with the Public Spending Code (PSC).

The Quality Assurance procedure aims to gauge the extent to which
Galway City Council and its associated agencies are meeting the
obligations set out in the Public Spending Code. The Public Spending
Code seeks to ensure that all branches of the state achieve effective
expenditure and value for money in the use of all public funds.

The Quality Assurance Process contains five steps:

1.

Draw up Inventories of all projects / programmes at different stages
of the Project Life Cycle (appraisal, planning/design,
implementation, post implementation). The three sections are
expenditure being considered, expenditure being incurred and

expenditure recently ended. The inventory includes all projects

above €0.5m in either total capital cost, or revenue cost for 2024.

Publish summary information on website of all procurements in
excess of €10m, whether new, in progress or completed.

Checklists to be completed in respect of different stages. These
checklists allow Galway City Council and its agencies to self-assess
their compliance with the code, which are provided through the
PSC document.

Carry out a more in-depth check on a small number of selected
projects / programmes. A number of projects and programmes are
selected to be reviewed more intensively. At least 5% of total
declared Capital spending each year, and 1% of Revenue
spending each year, with both averaged over a 3-year period.

Complete a short report for the National Oversight and Audit
Commission (NOAC), which includes the inventory of all projects,
the publication of procurements over €10m, the completed
checklists, the City Council’s judgement on the findings from the in-
depth checks and any proposals to remedy discovered
inadequacies.
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This report fulfils the requirements of the QA Process in Galway City
Council for 2024.

Part B - Expenditure Analysis

Inventory of Projects / Programmes

This section details the inventory drawn up by Galway City Council in
accordance with the guidance on the Quality Assurance process. The
inventory lists all the City Council’'s projects and programmes at various
stages of the project life cycle, which amounted to more than €0.5m.
The inventory is based on Capital Projects (individual jobs), and Revenue
Programmes based on the Service Level listing in Appendix 2 of the
Annual Financial Statement for 2024.

The inventory is divided between three stages:

. Expenditure being considered
. Expenditure being incurred
) Expenditure that has recently ended

The following Table 1 lists the City Council’s compiled inventory for 2024.

Expenditure Being Considered

Expenditure being considered, comprised capital projects recently
initiated or likely to commence during the following year. Table 1 lists
twenty-one Capital Projects as being considered during 2024. These
projects are at planning or commencement stage(s).

There were three new revenue projects in the expenditure reports of
Galway City Council during 2024. New revenue service levels are usually
the result of national or regional initiatives.

Expenditure Being Incurred

The Public Spending Code requires that all revenue Service Levels
incurring expenditures over €0.5m would be declared. Accordingly,
there are 40 revenue programmes listed in Table 1 for 2024.

Table 1 also lists 48 ongoing Capital Projects in various Directorates.

Expenditure Recently Ended

Table 1 confirms that eight capital projects / programmes were
concluded during 2024.
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Table 1. Galway City Council

Inventory of Projects and Programmes over €0.5m

The following contains an inventory of Expenditure on Projects / Programmes with a value above €0.5m, categorised by Expenditure being considered, Expenditure being incurred, and Expenditure

recently ended. Only projects with expenditure matching these criteria are included in the Inventory table.

Expenditure being Considered - Greater than 10.5m [Capital and Current]

Amount in Reference in Heference Year [Non Capital Expenditure Amount Lifetime
ProjectiScheme!Programme Name Short Description Year Grant ] in Beference Year [Grant ] |Project!iProgramme Anticipated Timeline Expenditure Explanatory Notes
Pathfinder- Fenmore Community Centre Retrofit of Renmaore I -1 -1 - 2027 I 500,000 Praject is 502 funded thraugh SEAI
Community Centre
Pathfinder - ‘Westzide Community Centre Retrofit of Westzide I -1 - 2027 I 500,000 Praject is 50 funded thraugh SEAI
Community Centre
ELEMA Grant Accelerate retrafits of I -1 - 2025-2025 I 954 000 Project is 302 funded through Evropean
zocial houzing and local Irwestment Bank
autharity awned buildings
EALLYEAME AMD CASTLEPARK ROUTE NTA S0 FUNDED Cucle facility schemesta | | -1 -1 - 2026 I £,000,000 NTA & URDF Funded 50050
enhancs the maliig of
BALLvBAME AMD CASTLEPARK ROUTE LURDF 502 FUNDED fis Above I - |1 -1 - 2026 I 6,000,000
MTa SPANISH ARCH EMHAMCEMEMT (1003 FUMDED) The propozed works | -1 -1 - | 2,000,000 Project lifetime expenditure not finalized-NTA
include reconfiguration of FIUNDED
"estern Distributar Foad Cucle Facility schemesta | | -1 -1 - 2027 I 4 000,000 MTA & URDF Funded 50050
chmme o il o
‘western Distributar Foad URDOF Az Above | -1 -1 - 2027 | 4 000,000
Monives Foad Morives Fid Active Travel | | -1 -1 - 2027 I 4 000,000 Project lifetime expenditure not fully finalized
chama
Monivea Foad UROF Monivea Pd Active Travel | | -1 -1 - 2027 | d 000,000
L
Eathair Sticfain MTA fctive Travel schemean | | -1 -1 - 2026 I 2,250,000 MTA & URDF Funded 50/50
| Y O e P P P
Biathair Stiofain JROF Az Abowe | -1 -1 - 2026 | 2,250,000
Clybaun Foad Clybaun Bd Active Travel | | -1 -1 - 2027 I 2,000,000 Project lifetime expenditure not finalised
zcheme
Casztle Street Fejuvenation Public Realm enhancement| | - I - I - 4%ears 2026-2030 I 1,780,110 Project is cofunded between NTA and URDF
project on Castle Street [50:50)
Abbeugate Street Fejuvenation Public Fealm enhancement| | - - - 4Years 2026-2030 3,886,116 Project is cofunded between MTA and UROF
project on Abbeygate [50:50]
Street Upper
Costing based on 2 oro-rata of Costing orepared for|
Manlchnos Development [Par ) 24 Units I I - 1, 2025 & 03, 2025 I 10,000,000 19,452 ,150.54 = Acquisition costs
Clai Mar [CALF & CAS) 102 Units I I - |1 3, 2025 I 20,431,965 Az per Department Funding Approval
36 Glenanail Drive 4 CAS Units I I I 02, 2025 I GE4.077 s per Dept. Approval Letter
(Garrai na Saili (3 CAS Part ) & CAS Units I I I 2, 2025 I 1,344,072 Az per Dept. Approval Letter
(Galw 2y Ciry Museum Mew Building Refurbishment of I 300,000 {1 5,780,000 (1 11,220,000 2027 I 17,000,000 funding Fram Failte reland 6832
Comerford House and
development of new
CreativeSpace Refurbishement of the I - - 3,800,000 2027 3,800,000 fundirg fram THRIVE fund 1003
Manse House anNun's
Island
"Waterwarks - \Water Sports Activity Centre Refurbizhment of I - - 1,500,000 2026 1,500,000 funding Fram F ailte Ireland 1003
"waterwarks Building at
Ouke Road
Galw ay Ciry Tourist Office Oevelopment of new Tourist | | 300,000 | 1 -1 1,200,000 2026 I 1,500,000 Funding from Failte realnd 1005
Cffice in Eyre Squre
Salmon weir Bridge Remediation Scheme | -1 -1 150,000 2025 - 2027 | 1,244 250 Further grant funding to be sought to Facilitate
capital works
University Foad Bridge Remediation Scheme | -1 -1 150,000 2025 -2027 | 200,310 Further grant funding to be sought to Facilitate
capital works
Carrowbrowne Clased Landfill Equipment replacement, ma| | 2a0,000 |1 -1 - |36 Months I G00,000
Totals 1 950,000 | 1 5,780,000 | 1 18,020,000 1 103,624,833
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Expenditure being Incurred — Greater than 10.9m [Capital and Current)

Current Expenditure
Amount in Reference

Capital Ezxpenditure
Amount in Reference

Capital Ezpenditure
Amount in Reference

Project/Programme

Cumulative

Projected Lifetime
Ezpenditure [Capital

ProjectiSchemel/Programme Mame Short Description Tear Year [Mon Grant) Year [Grant) Anticipated Timeline Exzpenditure to-date Only Exzplanatory Motes
Fatkfinder- Museum Fetrofit of Museum ] 30455 1 S0.4E5 2026 completion 1 E0.3350 1 1.500.000 Froject iz 502 funded through SEAI
FPathfimder - Towrnhall Fetrofit of Towrn Hall Theatre ] 29,221 1 29.221 2026 completion 1 55.442 1 1,000,000 Project iz S0 funded tlhrough SEAL
Fet Zero City Pilat City 2025 espenditure Filot Project Acceleratimg Petrofits within the - 1 - 1 200,000 Mau-25 1 S00.000 1 1.000.000 1002 Funded through HORIZOMN Europe
private sector
Plewcastle Community Centre Construction of new communits centre in 1 130,013 1 - 1 - | Commence construction | | Zz20.6174 1 4, 600,000 | 14,5345 255 grant under the Communtiy Cente Ineestment Fund. Funds o
Mlew calstle O3 2025 and completion be erpended by Q5 2025, Match funding from GCC. 1S0,000 of
QIS 2026 expenditure in 2024 refers to sum capitalized from revenus as GCC
match funding allocation.
GalwWay ClITv CERNTRE TRARMSFPORT The Cro=s= Citu Link iz a public transport corridor 1 - 1 - 1 163,290 2027 1 3.503.475 1 89,434 808 O kald pernding outcome of judicial review
MAMNASGEMEMT PLAM CROSS CITS LIFE linking the western and eastern suburbs, through
N e il i L
OUBLIM ROAD TRAMSFORT CORRIDOR I“T“I"nis starts at Me‘:’r‘ﬁn Floundabclilut and ends just 1 - 1 - 1 46T, 266 2025 1 1,986,303 1 T1L455. 763 CPO & Planning Submitted to AEF on 1dth February 2025
aR0OUAM UPGRADE OF MARTIM JURCTION (UROF &= abc:l.le- - - 1 - 1 S95.225 2025 1 4. 191,226 1 4. 1912265 Dual Funding betw een MTA & LURDOF on this project
FlIEOFT
SOUTH DOUSHISKA C'CLE SCHEME MTA, Cucle Facility schemes to enhance the quality of ] - ] - 1 274, 5588 2025 1 1.056.552 1 1.246.552
SOUTH DOUGHISE S URDOF FURDED A= above 1 - 1 - 1 100,514 2025 1 1024, 561 1 1,214,561 Total includes MNT & & LIROF Funding from project set up
‘"W OLFE TOME FEDESTRIAM ‘WAL E W & Frovision of cantilewer pedestrian bridge on the ] - ] - 1 1.456.431 =025 1 1.7TES.453 1 1.345.463
PaRFMORE RO BUS PRIORITY SCH (MNTA 1002-2] F'rouisionAof p;destri;—n, [=Sr= =y andlpublic = ] - ] - 1 4,731,539 2025 1 4. 912,605 1 E.000,000 Final costings to be finalised an this project
EGLINTORN CARAL CYCLE MTA FUMDOED Cucle faciity schemes to enhance the qualitg of | 1 1 1 ZaT.oa2 Z0z5 ] TamTzd | 1 FZ7.741
erice for cuclinn acro Salw au Cirg For ares
ESLIMNGTOMN CaMAL Oy CLE URDFFUNDED s abowve 1 - 1 - 1 =G 261 =0=5 1 TIT.596 1 21615
EGLINTOMN CAMAL CHCLE FAILTE IRELAMND s abowve 1 - 1 - 1 SE0.000 =025 1 SE0.000 1 SE0.000 Total includes Failte Ireland. NT A & LIROF Funding from project set up
FHR GRIFFIMRMSEAS ROAO Fr Griffin &we { Cresent Junction Upgrade ] - ] - 1 134,365 2025 1 =z20.630 1 TE1.9d1
Frojiect to arovide imorowed nedastrian and
Cross Street Hejuvenation Public Fealm enhancement project on Cross ] - ] - 1 =Z50.000 S%'ears - 20350 1 - 1 10571126 Costs based on 2025 Grant S pplication form to BT & for S0 Match
Street, Middle Street, Buttermilk Lane. Buttermilk Funding. Project iz cofunded between MNTS and URDOF (S0:50]
Lombard Street Rejuvenation Fublic Fealm enhancement project on ] - ] - 1 1o.aoa S%'ears - 20350 1 - 1 M. 723,563 Costs based on 2025 Grant S pplication form to BT & for S022 Match
| oombardiMarket Srear Chiarchuard Seeat Fundinn Proiect iz cobinded hetweean BWTO and L IBOF (505001
Eoiler Heplacement Frogramme Eciler Beplacement 1 1 455,592 1 Dngoing 1 =, 652,770 Cngoing This i= ongoing and funded thraugh Revenue ! RBeserves N ICH's ! Gow
Housing Stock Improvement Improvement works 1 1 10,201 1 Ongoing 1 = 060,305 COngoing This iz ongoing and funded through Rewvenue { Rezerves ' ICH'= ! Gow
CaP Energy Efficiency Programme Energu Efficiency 1 1 Sigz.000 1 Ongoing 1 151576 COngoing This iz ongoing and funded through Rewvenue { Beserves ' ICH'= { Gow
An Cliathan 1S Units 1 1 1 a5z, 2d6 Oz, 2025 1 7. 154,860 1 T.500.000 Final fccounts currently with the DOepartment of Housing
Sliabh Bhan - S Llrits 1 1 1 Z.505. 336 Od, 2025 1 T.2539.315 1 S.000.000 | Final Account are being prepared to be submitted to the Oept. The Dept.
will amly Fund mas of 5024 of expenditure o this remedial works praject
Headford Boad Scheme 24 Lnits 1 1 1 =2.393 03, 2025 1 SS6.308 1 00,000 Final Aiccounts to be submitted to the Dept. This project was refused by
Fesraun 71 Unit= 1 1 1 - O3, 2025 1 TEd. 994 1 00,000 Final Aiccounts to be submitted to the Dept. This project was refused by
Sarrai Beag 55 Units 1 1 1 14,545,542 Q4. 2025 1 =4, 329,512 1 26,000,000 Final Accounts ta be submitted to the Oept.
GO - Private Grant i i i 530273 4, 2025 i 5,500,042 Ongoing Grants funded by Dept and Galw ay City Council Fevenue Budget
Hous=ing Aid For Older People Grant Srant 1 1 1 1,130,540 Orngoing 1 T.211.818 Ongoing Srants funded bu Dept and Galw aw City Council HRevenue Budaget
Mobility &id Grant Srant 1 1 1 13,024 Ongoing 1 1,096,471 Ongoing Grants funded by Dept and Galw aw City Council Bevenues Budget
HGO LA Howuse Srant 1 1 1 296,299 Dngoing 1 4,207,141 Cngoing Srants funded bu Dept and Galw aw City Council HRevenue Budget
Circular Road 5 Lnits 1 1 - 1 1L.277.636 Delivery Q2. 2025 1 15852741 1 Z.800.000 Lifetime Expenditure [Exp. Extracted from Agres=o exlouding income
account elements)
Seamus Quirke Road (Daw Centre] - 2d Lrits 1 1 - 1 373323 Delivery Cld, Z0Z26 1 qz2d. 016 1 5,851,513 |Lifetime Expenditure as per Oept. Stage 3 Approval Letter (Exp. Extracted
from Agresso exlouding income account slements]
Cul Garrai - & Lnits 1 1 - 1 20261 Z027T 1 194 053 1 1.390.566 [Lifetime Expenditure as per Oept. Stage 3 Spprowval Letter [Exp. Extracted
from Agresso exlouding income account elements] - CAS Project with
Cul Garrai- G Units I I - I 2026 2027 I 194,053 | | 1,390,566 [Litetime Expenditure az per Dept. Stage 3 Approval Letter (Exp. Extracted
fram Agressa exlcuding income account elements) - CAS Praject with
Doughiska Respond YHA T Uniits [ [ - 48,075 20261 2027 [ 252,747 | |1 1771255 | Lifetime Expenditure 2z per Dept. Stage 1Approval Letter - Projectin
conjunction Witk AHE. Gone back ta re-design (Exp. Extracted fram
Agressa erloudingincome acoount elements)
T1Munster Avenue 4 Units I I -1 75,91 20261 2027 I 115,453 | | 1,403,257 |Lifetime Expenditure 2z per Dept. Stage 2 Approval Latter (Exp. Extractad
from Agressa exlouding income account elementsz)
17-20 Merchantz Foad - 1 Units I I -1 178,672 20261 2027 I 343,018 | | 4 242 370 | Lifetime Expenditure as per Stage 2 Approval from Dept. [Exp. Extracted
from Agressa exlcuding income account elements)
M Upper New castle - 10 Units I I -1 1,645,410 Q2 2025 I 282700 | | 2935463 |Lifetime Expenditure az per Dept. Stage 4 Approval Letter (Exp. Extracted
from Agressa exlouding income account elements) - CAS Project with
Capital Advance Leasing Facilitg Units delivered by Approved Housing Bodies | | I -1 2,366,255 Ongaing I d4F 545,711 Ongaing Funding it giver ta AHE'z in the farm of aLaan and iz all recouped from
the Department - Capital Advance Leazing Facility - (Exp. Extracted from
Agrezzo exlouding income account elements)
87 Clareview Park [Phase 1! 2] & Units I I I C2T.5Td oz, 2025 I 2787 [ 530,000 Final Azzounts ta be submitted ta Dept.
Ballyburke [Phaze 2] ad Units I I -1 5o 454 2026 2027 I 9,013,295 38,000,000 Litetime Expenditure as per Dept. Stage 2 Approval Letter (Exp. Extracted
from Agressa exlouding income account elements] plus Land Costs of
18,333,623.03
2114 Tirellan Heights 1t I I I 404,103 0z, 2025 I 536,791 S40,000 Final fczounts to be submitted to Dept.
Merlin \wWoods [Sacial Unitz) 13 Units I I I 106 20261 2027 I 175,541 4 B51.117 Az per Stage 2 Approval Letter from the Dept.
Clubaun [Socisl] 28 Uniits [ [ [ 6,023 20261 2027 I 75,088 | | 3,200,348 fiz per Dept. Approval Letter
Cappagh Road (Social] - 16 Units I I I 1230 20261 2027 I 1230 | 1 5,356,530 fis per Dept, Stage 1Approval Letter - This is 2 mived development
[Saocial & Affordable)
Termyland 77 Uniits [ [ [ TET? 20261 2027 [ 17543 | | 22 718,138 fiz per Dept. Stage 1Approval Letter - Mote: Fevised Stage Ttobe
submitted to the Department in relation to tenure mix
Mew Cemetery Developments Provizion of a New Cemetery - Oublin Boad I MEdE | 1 - |gd 2025 I MEdE | 1 3,300,000 |GCC Funding 1002 - Still being incurred
Kingston Millars Lane overall masterplan -
Masterplan - Kingston consultancy fees I 02,341 | | - |gd 2025 I 02,341 | 1 1,305,560
Masterplan - Fenmare Fermare Meighbourkioad Park - Consultancy I 134,354 | 1 - |q12026 I 134,354 | 1 2 568,319
South Park Development masterplan -
Masterplan - South Park Conzultancy fees I S027E |1 - |q12026 I S02TE |1 1,520,055
Merwue Public Park All weather trainng Facility I 4502 |1 - |04 2025 I 4502 |1 271,213 |Donation far Club 136k, SECP Funding 48 652
Erhancement of exizting public park and public
WOODOUAY PARK DVLPMT [Frm 2013 Prov in Budd realm I 16,351 | | - |G 2025 I 163,461 | | 1,100,000 {Nm of grant furding from F ailte reland will be tow ards this project
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A1 Maintenancelmprovement of LAHousing | | 1,524 367 Budget | 1,524 367
Al Housing Assessment, Allocation and Transter | | 781,666 Budget | T8 666
A3 Housing Flent and Tenant Purchase Adminishatior | 798,056 Budget | 798,056
Al Housing Commurity Develapment Support | | 333,720 Budget | 333,720
Al Administration of Homeless Senvice | 18,491833 Budget | 18491833
Al Suppartto Housing Capital & Affordable Prag, | | 13,341073 Budget | 13,341073
AT RAS Pragramme | 4 313012 Budget | 4 313012
Al Hausing Loans | 1,843 807 Budget | 1,843 807
iy Hausinig Assistance Programme | 524,838 Budget | 524 838
B3 Regianal Foad - Maintenance and Improvement | | 0,036,375 Budget | 0,096,375
B04 Lol Road - Maintenance and improvement | | 3,595,513 Budget | 3,595,513
B05 PublicLighting | 1126413 Budaet | 1.726.413
il Traffic Management Improvement | 228617 Budget | 228617
B3 Maintenance & Management of CarParking | | 198,04 Budget | 1,968,024
CO1 Operatian and Maintenance of Water Supply | | 1,849,451 Budget | 1,849,451
C02 pieration and Maintenance of Waste Water Treatme | 3% Budget | 3%
001 Farwzrd Planning | 1,080,513 Budget | 1,080,513
ooz Development Management | 2637410 Budget | 2637410
003 Erfarcement | B77442 Budget | B77442
004 O & Mhce of Industrial Sites & Commercial Faciltie] | 551703 Budget | 551703
Il Tourism Development and Promotion | | 522 83 Budget | 522 43
L Commurity and Enterprise Function | 3,366,701 Budget | 3.366,701
003 Economic Development and Promotion | | 19,446 567 Budget | 19,446 567
| Heritage and Conservation Senvices | o675 Budget | o675
5 Litter Management | 196,132 Budget | 196,132
EOf Stret Cleaning | 3,506,625 Budget | 3,000,625
il ' aste Requlatians, Manitaring and Enforcement | | one, 1M Budget | one, 11
E3 Maintenance and Upkeep of Burial Grounds | | 100,21 Budget | 101,213
Al Safety of Structures and Places | bl5, 222 Budget | bla 222
Efl Operation of Fire Senvice | 0,313,600 Budget | 0,313 600
£ Climate Change andFlooding | 132743 Budget | 132743
F Operation and Maintenance of Leisure Faciities | | 3,500 822 Budget | 3,500 822
FZ Operation of Library and Archival Senice | | 179140 Budget | 179140
F3 Op, Mece & Imp of Outdoor Leisure dreas | | B, 713640 Budget | 6,713,640
F4 Commurity Spert and Pecreational Development| | 257270 Budget | 257270
Fa Operation of Arts Programme | 6,526 61 Budget | B,526 61
i Agenicy & Fecaupable Senices | B13,774 Budget | B13,774
Hl3 Admintration of Rates | 0,340 485 Budget | 0,340 485
HI3 Local RepresentationiCivic Leadership | | 1,656,582 Budget | 1,556,582
il Agency & Fecaupable Senices | 1,229 068 Budget | 1,229 068
Totals | 133577043 | | 2266733 | 1 36,736,804 | 291742235 |1 36334121
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Projects/Programmes Completed or discontinued in the reference year - Greater than €0.5m (Capital and Current)

Current Expenditure Amountin | Capital Expenditure Amountin  |Capital Expenditure Amountin | Project/Programme
Project/Scheme/Programme Name Short Description Reference Year Reference Year (NonGrant) ~ |Reference Year (Grant) CompletionDate ~ [Final Qutturn Expenditure Explanatory Notes
PERMEABILITY PROJECTS - MILLARS LANE Upgrading of existing overgrown | € | £ -| € 03,360 Oct-24 £ 2031080
pathwayto provide an urban
greenway in the Knocknacara
area linking Rahoon Road and
Kingston Road. The aim is to
athieve permeabilityinto all the
adjacent housing estates.
105 Upper Salthill LPartV Units £ -| £ -|£ 176 781 17/06/2024 £ L6 T4 | PartV Acquisitions,
Funded by Dept. Sale
rlosed 27.06.2024
(appagh Lands Purchase of Lands £ | € -1 £ 061 482 30/07/2004 £ 076,543 | Land Acquisition Fund
paid 50% (€477 500) of cost
and GCC the remaining .
ale closed 30.07.204
Leana Mor Units &PartV Units £ | € -1 £ 398 380 10/05/2004 £ LI6735 | PartV Acquisitions,
Funded by Dept. Sale
rlosed 10.05.2014
48 Clybaun Heights LUnits 3 | € -1 £ 2305203 £ 521521 | Last Payment to ARB was
May 2023
Garai Caol 53 Units £ | £ £ 10882 TBC Final Account recently
received from Dept.
Ard Cre - Phase 18 Units £ | £ 3 10358 TBC 3 19933070 | Final Account recently
received from Dept.
Completion of a grass pitch
under sports capital prajects
Corrib Park Grass Pitch in 204 £ 720,099 | £ 595,099 | £ 125,000 Nov-24] £ 720,09
Totak £ 720,099 | € 595,099 | € 3,304453 £ 20,03,19
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Published Summary of Procurements

As part of the Quality Assurance process in the Public Spending Code,
Galway City Council is required to publish summary information of all
procurements in excess of €10 million.

It is confirmed that Galway City Council did not undertake any single
procurement worth over €10 million during 2024.
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Part C - Assessment of Compliance

Checklist Completion: Approach Taken and Results

The third step in the Quality Assurance process involves completing a set
of checklists covering all listed expenditure. The high level checks in Step
3 of the QA process are based on self-assessment of the various
Directorates in Galway City Councill, in respect of guidelines set out in
the Public Spending Code. There are seven checklists in total:

Checklist 1: General Obligations,
(not specific to individual projects / programmes)
Checklist 2: Capital Projects being considered
Checklist 3: Current expenditure being considered
Checklist 4: Capital expenditure being incurred
Checklist 5: Current expenditure being incurred
Checklist 6: Capital expenditure completed
Checklist 7: Current expenditure completed

Galway City Council has completed the full set of checklists 1 — 7. The
following pages list the completed checklist results.  In addition to the
self-assessed scoring, the majority of answers are accompanied by
explanatory comments. Each question in the checklist is judged on a
4-point scale:

1 Scope for significant improvements = a score of 1

2 Compliant but with some improvement necessary = a
score of 2

3 Broadly Compliant = a score of 3

N/A Not Applicable
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Checklist 1 — To be completed in respect of general obligations not specific to individual

projects/programmes.
b g 7
General Obligations not specific to individual projects/programmes. § S Comment/Action
0w = L
:-_: g‘ :%o Required
338 e
Q11 3 Yes, in line with
procurement
guidelines and
requirements as
Does the organisation ensure, on an ongoing basis, that appropriate stated on applicable
people within the organisation and its agencies are aware of their circulars re
requirements under the Public Spending Code (incl. through training)? funding.

Qlz Has internal training on the Public Spending Code been provided to 2
relevant staff?

Q13 3 Factors such as

PSCI Rating and
Has the Public Spending Code been adapted for the type of Mapro".id/PMS.
project/programme that your organisation is responsible for, i.e., have determine projects
. undertaken and
adapted sectoral guidelines been developed? scoped within
PSC/Procurement
guidelines.

Ql4 Has the organisation in its role as Approving Authority satisfied itself that 3 yes
agencies that it funds comply with the Public Spending Code?

Q1.5 | Have recommendations from previous QA reports (incl. spot checks) 3 Yes, with further
been disseminated, where appropriate, within the organisation and to follow ups required
agencies?

Q1.6 3 yes
Have recommendations from previous QA reports been acted upon?

Ql.7 Has an annual Public Spending Code QA report been submitted to and 3 yes
certified by the Chief Executive Officer, submitted to NOAC and published
on the Local Authority’s website?

Q1.8 | Was the required sample of projects/programmes subjected to in-depth 3 yes
checking as per step 4 of the QAP?

Q1.9 Is there a process in place to plan for ex post evaluations? 3 Yes, where
Ex-post evaluation is conducted after a certain period has passed since the necessary
completion of a target project with emphasis on the effectiveness and
sustainability of the project.

Q1.10 | How many formal evaluations were completed in the year under review? 3
Have they been published in a timely manner?

Q111 Is there a process in place to follow up on the recommendations of 8 L.ess.ons and .

) I findings dealt with
previous evaluations? accordingly

Q1.12 | How have the recommendations of reviews and ex post evaluations 2

informed resource allocation decisions?
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Checklist 2 — To be completed in respect of capital projects/programmes & capital grant

schemes that were under consideration in the past year.

QM
(%] ]
=
Capital Expenditure being Considered — Appraisal and Approval g & ; Comment/Action
e O£ Required
T L 06w
wn <O

Q2.1 Was a Strategic Assessment Report (SAR) completed for all capital N/A No longer relevant
projects and programmes over €10m?

Q2.2 Were performance indicators specified for each project/programme 3 yes
which will allow for a robust evaluation at a later date?

Have steps been put in place to gather performance indicator data?

Q2.3 Was a Preliminary and Final Business Case, including appropriate 3 Yes, where
financial and economic appraisal, completed for all capital projects and necessary
programmes?

Q24 Were the proposal objectives SMART and aligned with Government 3 yes
policy including National Planning Framework, Climate Mitigation Plan
etc?

Q2.5 Was an appropriate appraisal method and parameters used in respect of 3 yes
capital projects or capital programmes/grant schemes?

Q2.6 Was a financial appraisal carried out on all proposals and was there 2 yes
appropriate consideration of affordability?

Q2.7 Was the appraisal process commenced at an early enough stage to 3 yes
inform decision making?

Q2.8 Were sufficient options analysed in the business case for each capital 3 Ongoing review
proposal?

Q2.9 Was the evidence base for the estimated cost set out in each business 3 Yes. Outturn costs
case? from prev. years are
Was an appropriate methodology used to estimate the cost? use(_j to determine

project costs.
Were appropriate budget contingencies put in place?

Q2.10 | Wasrisk considered and a risk mitigation strategy commenced? 3 yes
Was appropriate consideration given to governance and deliverability?

Q211 Has the Preliminary Business Case been sent for review by the External N/A
Assurance Process and Major Project Advisory Group for projects
estimated to cost over €200m?

Q2.12 | Was a detailed project brief including design brief and procurement 3 yes
strategy prepared for all investment projects?

Q2.13 | Were procurement rules (both National and EU) complied with? 3 yes

Q2.14 | Was the Capital Works Management Framework (CWMF) properly 3 yes
implemented?

Q215 Were State Aid rules checked for all support? 3 Yes, where

necessary

Q2.16 | Was approval sought from the Approving Authority at all decision gates? 3 Yes, as required

Q2.17 | Was Value for Money assessed and confirmed at each decision gate by 3 yes
Sponsoring Agency and Approving Authority?

Q2.18 | Was consent sought from Government through a Memorandum for N/A

Government to approve projects estimated to cost over €200m at the
appropriate approval gates?

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant Schemes in

the context of Local Government
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Checklist 3 — To be completed in respect of new current expenditure under consideration

in the past year.

°
g
Current Expenditure being Considered — Appraisal and Approval § S = | Comment/Action
w = oh
i % :%o Required
S 8 &
Q3.1 Were objectives clearly set out? 3 yes
Q3.2 Are objectives measurable in quantitative terms? 3 yes
Q3.3 Was a business case, incorporating financial and economic 3 Yes, where necessary
appraisal, prepared for new current expenditure proposals?
Q3.4 Was an appropriate appraisal method used? 3 yes
Q3.5 Was an economic appraisal completed for all projects/programmes 3 yes
exceeding €20m or an annual spend of €5m over 4 years?
Q3.6 Did the business case include a section on piloting? N/A
Q3.7 Were pilots undertaken for new current spending proposals N/A
involving total expenditure of at least €20m over the proposed
duration of the programme and a minimum annual expenditure of
€5m?
Q3.8 Have the methodology and data collection requirements for the N/A
pilot been agreed at the outset of the scheme?
Q3.9 Was the pilot formally evaluated and submitted for approval to the N/A
relevant Vote Section in DPER?
Q3.10 Has an assessment of likely demand for the new scheme/scheme 2
extension been estimated based on empirical evidence?
Q3.11 Was the required approval granted? 2 yes
Q3.12 Has a sunset clause been set? N/a
Q3.13 If outsourcing was involved were both EU and National 3 Yes
procurement rules complied with?
Q3.14 Were performance indicators specified for each new current 3 yes
expenditure proposal or expansion of existing current expenditure
programme which will allow for a robust evaluation at a later
date?
Qs.15 Have steps been put in place to gather performance indicator 3 yes
data?
Checklist 4 — To be completed in respect of capital projects/programmes & capital grants
schemes incurring expenditure in the year under review.
® om
a2 9
Incurring Capital Expenditure @ § « | Comment/Action
<8 @ .
« £ £ | Required
48
Q4.1 | Was a contract signed and was it in line with the Approval given at each 3 Yes
Decision Gate?
Q4.2 2 Yes. Ongoing
Did management boards/steering committees meet regularly as agreed? communication with
contractors
Q4.3 Were programme co-ordinators appointed to co-ordinate 3 Yes, project managers
implementation? and engineers
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Q4.4 Were project managers, responsible for delivery, appointed and were the 3 yes
project managers at a suitably senior level for the scale of the project?
Q4.5 | Were monitoring reports prepared regularly, showing implementation 2 Yes, regular progress
against plan, budget, timescales and quality? inspections
Q4.6 Did projects/programmes/grant schemes keep within their financial 2 Yes, with minor
budget and time schedule? inflationary increases
Q4.7 Did budgets have to be adjusted? 2
Q4.8 | Were decisions on changes to budgets / time schedules made promptly? 3 Yes
Q4.9 Did circumstances ever warrant questioning the viability of the N/a
project/programme/grant scheme and the business case (exceeding
budget, lack of progress, changes in the environment, new evidence,
etc.)?
Q4.10 | If circumstances did warrant questioning the viability of a 3 Yes, where warranted
project/programme/grant scheme was the project subjected to adequate
examination?
Q4.11 | If costs increased or there were other significant changes to the project N/a
was approval received from the Approving Authority?
Q4.12 | Were any projects/programmes/grant schemes terminated because of 3 No
deviations from the plan, the budget or because circumstances in the
environment changed the need for the investment?
See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant Schemes in
the context of Local Government
Checklist 5 — To be completed in respect of current expenditure programmes incurring
expenditure in the year under review.
©
28
Incurring Current Expenditure @ S - Comment/Action
< P :
« € £ | Required
Q@ O ©
w o
as.1 Are there clear objectives for all areas of current expenditure? 3 Yes, Works align with
annual work program
Q5.2 Are outputs well defined? 3 yes
Q5.3 Are outputs quantified on a regular basis? 3 yes
Q5.4 Is there a method for monitoring efficiency on an ongoing basis? 3 yes
Q5.5 Are outcomes well defined? 3 yes
Q5.6 Are outcomes quantified on a regular basis? 3 Yes, regular reporting
Q5.7 Are unit costings compiled for performance monitoring? 3 Yes, as required
Q5.8 3 Monthly and
Are other data complied to monitor performance? Quarterly objectives
reporting
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Qs.3 Is there a method for monitoring effectiveness on an ongoing Monthly and. .
. Quarterly objectives
basis? .
reporting
Q5.10 Compliance with any

Has the organisation engaged in any other ‘evaluation proofing’ of
programmes/projects?

stated within
procurement
guidelines
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Checklist 6 — To be completed in respect of capital projects/programmes & capital grant

schemes discontinued in the year under review.

T
2 g%
Capital Expenditure Recently Completed § S = | Comment/Action
$3 @
« £ £ | Required
v O @©
w o
Q6.1 | How many Project Completion Reports were completed in the year 2 Yes, when projects have
under review? been completed
Q6.2 2 Each Report is evaluated
Were lessons learned from Project Completion Reports incorporated on PrOJeCt by project
: : . ) s . basis. Areas where
into sectoral guidance and disseminated within the Sponsoring Agency
and the Approving Authority? Ie_ssons learned are.
’ discussed and considered
as appropriate.
Q6.3 How many Project Completion Reports were published in the year 2 12 roads projects
under review?
Q64 How many Ex-Post Evaluations were completed in the year under 3 Evaluations (‘:arrled out
I for all projects as
review? .
required
Q6.5 How many Ex-Post Evaluations were published in the year under 2
review?
Q6.6 | Were lessons learned from Ex-Post Evaluation reports incorporated into 2 Yes, where carried out
sectoral guidance and disseminated within the Sponsoring Agency and
the Approving Authority?
Q6.7 Were Project Completion Reports and Ex-Post Evaluations carried out 2
by staffing resources independent of project implementation?
Q6.8 Were Project Completion Reports and Ex-Post Evaluation Reports for N/a

projects over €50m sent to DPER for dissemination?

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant Schemes in

the context of Local Government
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Checklist 7 — To be completed in respect of current expenditure programmes that reached

the end of their planned timeframe during the year or were discontinued.

T
Current Expenditure that (i) reached the end of its planned § 9 i
@ § = | Comment/Action
timeframe or (ii) was discontinued )
« £ £ | Required
v O @©
w o x
Q71 Were reviews carried out of current expenditure programmes that 3 yes
matured during the year or were discontinued?
Q7.2 Did those reviews reach conclusions on whether the programmes 3 yes
were efficient?
Q7.3 Did those reviews reach conclusions on whether the programmes 3 yes
were effective?
Q7.4 Have the conclusions reached been taken into account in related 3 yes
areas of expenditure?
Q7.5 Were any programmes discontinued following a review of a N/a
current expenditure programme?
Q7.6 Were reviews carried out by staffing resources independent of N/a
project implementation?
Q7.7 Were changes made to the organisation’s practices in light of N/a
lessons learned from reviews?

Notes:

% The scoring mechanism for the above checklists is as follows:
o Scope for significant improvements = a score of 1
o Compliant but with some improvement necessary = a score of 2
o Broadly compliant = a score of 3

% For some questions, the scoring mechanism is not always strictly relevant.
In these cases, it is appropriate to mark as N/A and provide the required
information in the commentary box as appropriate.

X3

%

The focus should be on providing descriptive and contextual information
to frame the compliance ratings and to address the issues raised for each
question. It is also important to provide summary details of key analytical
outputs covered in the sample for those questions which address
compliance with appraisal / evaluation requirements i.e. the annual
number of appraisals (e.g. Cost Benefit Analyses or Multi Criteria Analyses),
evaluations (e.g. Post Project Reviews). Key analytical outputs undertaken
but outside of the sample should also be noted in the report.
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Main Issues Arising from Checklist Assessment

The completed checklists show the extent to which Galway City Council
believe they comply with the Public Spending Code. Overall, the
checklists show a strong level of compliance with the Code.

This is the eleventh year that the Public Spending Code is being reported
on by the Local Government sector. The process of embedding the
principles of the code remains ongoing and will be monitored as part of
the Quality Assurance process in forthcoming years.

With regard to Checklist 2 — capital expenditure being considered, there
were twenty-one capital jobs to which the declaration criteria applied.
These projects are at the preliminary stages, with funding and final
approvals awaited. The standard of compliance may vary in future as
additional capital projects are commenced.

Checklist 3 — Current expenditure being considered. There were three
revenue programmes to be declared in 2024. New funding initiatives are
usually commenced at a national or regional level.

Checklist 4 — capital expenditure incurred related to 48 ongoing projects
in 2024. The declared standards may vary over time depending on the
changing quantity and value of capital projects.

Checklist 5 — current expenditure incurred during 2024, the results are
based on the average compliance of the listed 40 service level revenue
programmes.

Checklist 6 — capital projects completed during 2024, the checklist
reveals that eight of the projects reached conclusion in 2024.

With regard to Checklist 7 - there was no current expenditure
programmes terminated during 2024.
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Part D — In-Depth Checks

The in-depth checks conducted by Internal Audit at Galway City
Council for the Public Spending Code Quality Assurance report are
based on audits, in-depth reviews, and staff interaction and
cooperation.

Results indicate that reasonable assurance can be placed on the
sufficiency and operation of conftrols put in place by Galway City
Council to comply with the Public Spending Cide and internal
procurement controls to mitigate and/or manage key inherent risks.
Samples selected for review by Internal Audit consisted of 2 Capital
projects amounting to €22,300,695 and 1 Revenue Expenditure
amounting to €7,698,724.

The Public Spending Code listed the requirement to complete in-depth
reviews of 5% Capital and 1% Revenue expenditures, averaged over the
last three years. The in-depth checks analysed for the PSC represented
5% of Galway City Council’s declared Capital projects, and 5% of the
Revenue Service Levels, of the 2024 inventory.

Assessments

The annual Internal Audit Work Programme includes the requirement to
conduct in-depth checks on sample projects and programmes, as
required in the annual PSC Report to NOAC.

The recurring themes arising from in-depth reviews, etc. remains the
ongoing benefits of robust enforcement of regulatory compliance, the
advancement of Corporate Governance, the enhancement of our Risk
Management Strategies; and recording of our Operating Procedures.

From the reviews previously conducted by Internal Audit, there was an
identified issue of ensuring that Project Completion Reports / Post Project
Reviews were being completed in an efficient manner, to ensure that
any lessons learned were adhered to and implemented in a timely
fashion. Improvements have been reflected based on prior years audit,
but further attention is required. This is evident in the 2024 report and
when compared to prior year reviews.
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Pertaining to PSC knowledge throughout G.C.C. Training was previously
conducted in 2022 but G.C.C has since entered a phase of personnel
growth. It would be deemed beneficial for the organisation to run further
PSC workshops for staff. This should be reinforced by Key staff/Project
Managers and the Procurement Team to ensure compliance is adhered
to.

Public Spending Code fraining was due to commence in early 2025 but
was cancelled. It is envisaged that training will now take place in early
2026.

Part E - Addressing Quality Assurance Issues

The Audit Committee continues to examine the completeness of
recorded Policies and Procedures within Galway City Council.

The in-depth checks carried out on sampled programmes / projects
revealed no substantive issues that would cast doubt on the City
Council's compliance with the Code. It is acknowledged that ongoing
training and attention will be required to ensure complete compliance
with the Public Spending Code.

There were no issues to be addressed regarding Quality Assurance
compliance under the Public Spending Code for Galway City Council
and sampled projects will be reviewed again in the future to ensure
compliance with the code.
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